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MpakTuna npumena MCOU y Peny6nuum Cpouju

[Ipupy4yHUK O NMpakTU4YHOj npuMeHU MCOU y Penybsunu
Cp6uju 3acHoBaH je Ha MCKycTBY y npumeHu MCOU y
NPEeTXOJHUX CKOPO IMeT TOJWHA, KOJMKO Tpaje HHUXOBa
HenocpeaHa npuMeHa y Peny6sunu Cp6uju. Haume,
MebyHapoaHu cTaHgapAu (GUHAHCHUjCKOT H3BellTaBama y
Peny6sunu Cpbuju npumMemnsyjy ce ox 2004. roguHe. bbuxosa
ob6aBe3Ha HenocpeaHa MNpuMeHa ypebena je 3akoHOM o
payyHOBOACTBY W peBU3UjU. KBasuTeT ¢uUHaAHCHjCKOT
u3BellTaBawba 0Ji TaJla je HeynopeAuBO 60J/bHU Y OJHOCY Ha
nepuop npe novyetka npuMmeHe MCOU. Ca uubeM fojaTHe
apupmanuje MCOU 1 nobosbiiaba KBaTUTETA GUHAHCHUjCKOT
V3BellTaBamwa, Npyupeanu/d CMo 0Baj [IpUupydHHUK.

Bune nndopmarvja Ha WWW.SITS.I's UM www.praksa.rs




1F/72%<7-$3§/7-+.32359>23

~ 11 (CH%
>IM@A"

S Gl

SGI1IPGI@AE %Cwvi(+, *

~ab KkdixcI/FF j kki'cdiI'kkg |
TRGol
MFB\8BQ:7 z9KY:7 Y89:9>

- =UVGABANO<89G=
DGHAIE=KDAG=-RAN1 ; C=

VRI=8X=QV-8I19E9GAE-V-HVGCKD?D
CAGCVA9G<GAO<D-RIONV/9L=

II%&KII

Y CFE+U, %578 (%, Cvisth, ] EB (=B 1 15, 028 A%HTHUGtD K78 , *K ({808, %478 (5, CA/ o1
L, E(yr b=, B b=, b LA O™ UOGTRO LR - AVTIYTBCSAV*: f7CB, bt W, EB, U0 L&A, iTh
LUTE( 2 U MRCTEL, v 2 XBU - ETE(V Ut~ , CA/ X7 WiTE, yBUCAZ ZEv/ (B, B, Uit 2$E 2%, bk %,
CRIBEB 578, ~= 17K 6/ (A OB 1S (E71E%ATY - UHO T (¢ (I (0, +7% - 0 iV, B, E(y#
* PUKBILIGOMCN 108/ (U+ T FUXUEINEO T (¢ (FIANT~T i~y WA tO N (b (AN(=F% , ~++"" 78S
LV AT (8 (A% A0, CB (P = A7 sETIC(HIWLE A TEUEN YU+ $106TD , N 54068 Yo (3
:CA/ s (01 (¢ (B, # T8 (0, O st {1 s < i7{ 1o U0 ¢ (%, 41419875, b,4Cvo(
* ki 1k R~ U7 10! U T (¢ (,

Y FH-L Gk FETA (A, OV 0 (F CFE+YE, T (R i Y <7 V0ho! " 0 Y (¢ (,

T o0, V<O HBICHY £ th, +%.

18AN

a9:9C=9 <FR7C:? ?F7IB:<7;9:9 MFBQK@BS9
>709 ME7HB=KIK F9@A7B:B MF?7@A?Q:B 7 7:P?FI
H9J7?:B <BZ:?87\7B 7 M?;8KIK K ;9AFBHB:?H
>?:>KFB:<:?H ?>FKRB=K ;9 ;<98:? MF?HB:O7I
A7H 09Z<BA7H9 M?<F?C9Y9. ;K?Y9AIK ;B ;9 QF9;I
<7Y:TH ;>F9SB=BH R7A?<:?\ J7>8K;9 MF?70A?I
QI ]>F9SB: 7 R7A?<:7 J7>8K; MF?70A?Q9 Q?A?Q7
Q? :9\8?\ F9;<9 F707>9 MF?7@A?Q=B. NKQKS7 Q9
A7CB - 70B H?\KSB ?; <A9F7<7 <F9):K >? :>KFB:<:K
MFBQ:?;< ;9 MF?70A?Q7H9 Y719 M?@7J709 7 AB>
<F9I9=9 :9 <FR7C<K N7A9K K\F?RB: 7 NF@?H M2l
D9A?H >?:>KFB: <;>7Z MF?70A?Q9 a9 N7 ;B MFBQI

o C>?:?H;>7 P9>K8<B< ~ 1 7ABF@7<B<9 K bFI\KIBAJK. Q?JB:<
" C>?:7?H;>7 P9>K8<B< ~ 1 7ABFA7<B<9 K bFO\KIBAJK. 9;7;<B:<

K@BSB ;MFBH:=? ;K?Y78? ;9 9\87H F9;<?H >? :>KIl
FB:-J70B. <FBN9 Q9 MF7;<KM7 F9@A?)K 7 KA?UB=K
S?2ATZMF?70A?Q9 @2 9<: ?MFB ;A07Z>7 - >KFB - 9<9l
w>? ;B ?A?HB Q?Q9 7 ;>FI9SB=B AFBHB:9 FO@A?)9 7
KA?UB=9 MF?7@A?Q9 -9 <FR7C<B. 8?\7Y:? ;8BQ7
Q9 0BQ7:? MF789\?Q0O7A 7 P8B>;7N789: MF?7(l
A?Q:7 ;7;<BH MFBQK@BS9 H?RB ;9 K;MBZ?H Q9 ?QI
\?A?F7 -9 7@90?AB ?>FKRB=9/

PBUK<7H. =?AB K;8?AB M?;8?A9=9 7 MF?HB:B
K?>FKRB=K :B<FBNIMF7ZA9<7<7>9? ?M9; : ?;<@9
MFBQK@BSB. ABS >9? MF787>K. ?Q:?;:? C9: ;K >?K
<FBN9 7;>?F7;<7<7 @9 M?;<7@9=B. ?QFR9=B 7 09I
Y9=B>?:>KFB:<:7?;<7MFBQKEBSII m?FBQ <?\9. 7@l



7{1%o0? "%&# , 1%&7¥ ,b,+Cv0,

129

HB=B:7 K;8?A7 M?;8?A9=9 MF7H?F9A9K MFBQI
K@BS9 Q9 MF7ZA9<B 7 :?AB ?N87>B >?:>KFB:J7IB.
M?MK< AFBHB: ;>B>?:>KFB:<:?;<7 KY7D?D ?; - ?A7
;B 298907 AFBHB >9?N7<9: B8BHB:<7 Q7HB: @709/

YA9D -9M7; MFBQ;<9A09 M?>KC90 Q9 ;B Q?:B>I
8B?NI9; - 7 ;9HM?09H AFBHB: ;>B>7:>KFB:<:?;<7.
=B: :9;<9:9> F90A?) 7 ?; - ?A-B >9F9><BF7;<7>B.
>9? 7 Q9 ;B K?YB H?\KS:?;<7 FBQK>J70B AFBHB: |
;>?\ MBF7?Q9 :B?MZ?Q:?\ @9 ?N9AO9=B M?IBQ7I
OY:DT7Z M?;8?A:77Z 9><7A:?;<7 K 2>A7TFK R7A?<I
2\ J7>8K;9 MF?70A?Q9 _ ;<9S7 SB ;B PK-Q9HB: |
<98:7 MF7 :J7M7 KMFOAO9=9 AFBHB:?H. M?;BN:?
K PK:>J707 FBQK>J70B <F?C>?A9. M?ABS9=9 MF?I
P7<9N78:7?;<7 7 09Y9=9 >?:>KFB:<:?;<7 MFBQI
K@BS9'm?;BN9: J70 B 7;<7J9=B K8?\B FOYK : ?A?I
Q;<AB:?\ 7:P?FH9J77?:?\ ;7;<BH9 K KMFOAO9=K
AFBHB:?H >9? >OKY:7H P9><?F?H <FR7C:?\
K;MBZ9 MFBQK@BS9!

1.$*AGCVA 9G<GAO<-—VOYA8-AR0<=GC=
RIONV79L=

" ;9AFBHB: 2D <FR7C: 20MF7AFBQ7 K;MBC = ?;<
7 A7<98:?;< MFBQK@BS9 @9A7 ;B. MFB ;AB\9. ?Q =BI
\?AB ;M?;?N:?;<7 Q9 MF?7@ABQB MF?7@A?QB 7 MFKI
R7 K;8K\B >?0B ?Q\?A9F9K M?<FBN9H9 7 RBO9H9
M?<F?C9Y9 7 Q9 <? ?N9A7 N?0OB 7 K;MBC:70B ?Q
>? 2 >KFB 2 9<9/ mFBH9 <?HB. >? : >KFB : J709 ;B H?RB
QBP7:7;9<7 >9? <BR=9 MFBQK@BS9 Q9 M?;87A:B
9><7A:7?;<7 ?N9A7 K;MBC:70B 7 MF?7@ABQB MF?7(I
A?QB ABSB AFBQ:?;<7 @9 >KMJB. K ?Q:?;K -9 QFK\9
MFBQK@BS9 ;A?0B -BM?;FBQ:B F7A98B. ?Q:7;:? Q9
;BK<?D<FR7C:20K<9>H7J7 MFBQK@BSBM?09A7 >97?
M?NBQ: 7>/ _@FBYB:9 QBP7:7J709 >?:>KFB:J7B
KMKSKDB 9 @9>0KY9> Q9 ?:9 MFBQ;<9A09 >OKY:7
HBZ9:7@9H >?07 ?QA99 K;MBC:B ?Q :BK;MBC:7Z
<B Q9 <FR7C<B M?;<9B - 90AFBQ: 709 9><7A9 MFBQI
K@BS9 M?Q MFB<M?;<9A>?H ;M?;?N:?;<7 MFBQI
K@BS9 Q9 ;A?K M? :KQK K ?Y7H9 M?<F?C9Y9 KY7:7
9<F9><7A:70?H ?Q >?:>KFB:<:zBIf

m?;<7S7 7 ?QFR9<7 >?:>KFB:<:K MFBQ:?;<.
>9? ;>KM M?;BN:7Z ?NB8BRI9 M? >?07H9 ;B MFBQI
K@BSB F9@87>KIB ?Q ;A?07Z F7A989. K K;8?A7H9
>9Q9 <?HB <BRB 7 QFK\9 MFBQK@BS9. - 70B -7 H98?
89>? 71BQ:?;<9A:?>9? C<? ;B<? FBY7H9 ?M7;KIBI
JA?BAFBHB:? 0B p9>8 m?F<BF ;K\BF7;9? MFBQI
K@BS7HI9 Q9 ; A?)K >? - >KFB:<:KMFBQ:?;<@9; - 7A9I
K -9 F9@87Y7<?;<7 787 <F?C>?A: 7THMFBQ: ?;<7I
H9. C<? K ?;:?A7 7 Q90B ;<?07. 987 K M?;8BQ=B
AFBHBMF7;K;<AKIBH? NF?) - 7H QFOH9<7Y - 7THMF?I
HB:9H9 M?;8?A:?\ ?>FKRB=9. >?)B >?FB:7<? HBI

=90K <F9Q7J7?:98:B -9Y7:B >?:>KFB:<:?\ -90I
HB<9=9 MFBQK@BS9/y<KQ9. FB: ?H7F9: 7 9K<?F7 70
?AB ?N89;<7 7;<7YK Q9 >?:>KFB:<:9 MFBQ:?;<
MFBQK@BS9 H?RB 7H9<7 MB< Q7HB: @709 >?B - 7;K
HBUK;?N:z? 7;>0OKY7AB 7 <?" F9@87Y7<?;<. <F?I
C9>.?N7H.AFBHB 7 >? - >KFB:<:? M?AB@7A9=BIq9l
ABQB:? ;K\BF7CB. M?;BN:? K >?:;<B89J707 M?HBI
:K<7ZQ7HB:@709. Q9 >?:>KFB:<:9 MFBQ:?;< - 70B
;<98:9. :BMF?HB-O7A9 AB87Y7:-9.ABS ;BH?F9 -BI
MFB>7Q:? HB=9<7 7 MF789\?U9A9<7 MF?HB - 9H9/
WBY 0B ? HK8<7Q7HB:@7?:98:?H MF?N8BHK >?07
M?QF9@KHBA9 M?<FBNK K;MBC:?\ >?HN7:?A9=9
>0KY:7Z P9><?F9 K;MBZ9I y<KQ9 <FBN9 F9@A7D9<7
HK8<7M87>?A9:B 7@A?FB >?:>KFB:<:B MFBQ:?;l
<7>?BIB<BC>?7 ;>KM? >?M7F9<7.7?Q:7?;:?=B:?
M?;<7@9=B MFBQ;<9A09 :BMFB>7Q9: MF?JB; 7
N?FNK MFBQK@BS9V

m?C<? :9 B>;<BF:?H M89:K @9Z<BA7 >KM9J9
MFBQ;<9A09K M?>FB<9Y>K ;:9\K ;A7Z >?:>KFB:I
<:7Z -9M?F9 MFBQK@BS9. Q9:9; K ;<FKY - ?0 87<BF9I
<KF7 7 M?;8?A:?0 MF9>;7 M?;<?207 ;>?F? ?MC<9
;9\89; :?;< Q9 ;K >A987<B<. AFBHB. 7:?A9<7A:?;<
7 <F?C>?A7hJB:B >OKY:7 7:;<FKHB:<7 >?:>Kl
FB:<:BN?FNB.>?07 :BM?;FBQ:?K<7YK -9 - 7A? ;91
<7;P9>J70B M?<F?C9Y9. 9 QBP7:7;9:7 ;K *215
>?:JBM<?H >?:>KFB:<:7?;<7 1*|>A987<B<. 2|AFBI
HB. 117 :?A9<7A:?;<. 5I<KF?C>?A70/m? <D ?; : ?A7
F9@87>KIK ;B ;8BQBS7 ?N87J7 >? :>KFB:J70B">?: |
>KFB:J709 >A987<B<?H.AFBHB: ;>9>7 :>KFB :J709.
>?:>KFB:-J709 7:?A9J709H9 7 >?:>KFB:-J709 JBI
S 9H9Y

bKMJ7 Q9:9;. K@ M?ABS9=B R7A?<:?\ ;<9:Q9FI
Q9.M?FBQ - 7;>7Z2JB:-9.>9? <F9Q7J77?:98:7? MFBQI
?QFBUKIKSB\ P9><?F9 ?YB>KIK Q9 Q?N70K MF?7@A?Q
>?)7 SBM?;BQ?A9<7 7 @9Z<BA9: 7 +o%B :a/ (V' <9>?
Q9 ?: MFBQ;<9A09 A9R9: 7@A?F >?:>KFB:<:7?;<7
7 >OKY:7 P9><?F K;MBZ9 ;9AFBHB: 7Z MFBQK@BS9/
tB:9 MF?70A?Q9 7 K;8K\9 @9 >KMJ9 MFB;<90B Q9
NKQB MF7H9F: 9 K ?Q8K>9HI9 MF7 >KM?A7 - 7| _.BC>?
DB Q9<7 MF9A? <KH9YB=B >A987<B<9. ; ?N@7F?H -9
<? Q9 ;B H?RB M?;H9<F9<7 7@ A7CB MBF;MB><7A9|
bA987<B< H?RB Q9 M?QF9@KHBA9 ;KMBF7?F:?;<.
PK:>J70K ;MBJ7P7Y - ?\ ;A?0;<A9. #9Q?A?0B=B -9l
HBF9A9:B M?<FBNB. >?F7;:?;< MF?7@A?Q9 >?:>KI
FB:-9<9>?07 ;BMF?Q9B M? - 7R7H JB:-9H9. K;9\89I
CB:?;< ;9 ;MBJ7P7>9J709H9 7<Q/ b9? 7:;<FKI
HB:< :BJB:?A:B>?7:>KFB:J7IB >A987<B< M?;<9)B
MOF9Q7\H9 >?:>KFB:<:?;<7. MF7 YBHK ;B 7H9 K
A70QK >A987<B< MF?70A?Q9 7 K;8K\9. >A987<B< M?I
;8?A-T7Z MF?JB;9 7 9><7A:?;<7! y;<A9FB=B >A9I|
87<B<9 (#9Z<BA9 >??FQ7 -9J70K F9Q9 ;A7Z @9M?; 8BI
:72.?Q :BM?;FBQ:7Z MF?7@A?U9Y9 Q? <?M HB:9ul

fo  aB<90:7IB A7QB<7" X3)~#) 2| /1 'Ikkgo CompetitivetAdvantage. +)## X)#%%. }#1 -3)3$I

1o z?A9:?A7Sal.z9:>?A7S pl Hkffo. /v K%, *K ({A%T7{ 1%0f " %% T, us, b+, tiBY*U<io ! (~#,CAz 1% T, us b (Hro%B -As (W%t 1, #
1to,#%. VN?F: 7> FOQ?A9" J$&"~L IkFFf. ~ - 7ABFQ7<B< K vB:7J7. p9C7:;>7 P9>K8<B<. qBKHY/



30

$[13/PGIGS$T ™ 1G#9-10/2013

HB:<9/m?;8BQ=7Z\?Q7:9.>9? ?Q\?A?F :9 @9Z<BI
AB @9 A7;?>7H >A987<B<?H. F9@A7? ;B >?:JBM<
KMF9AO9=9 K>KM:7H >A987<B<?H I/J/ " -3~&"
K$&'5~L 48" &%#A#"~0.<B ;BMF72A9<9>97K;8?A =Bl
?MZ?Q9: @9 2QFR9=B >? - >KFB:<:?\ MOF7<B<9l|

Y(E (RE+0 +, 478 (%, Cv M?8907 2Q ;<9A9
Q9 0B AFBHB ;KC<7::>7 B8BHB:< >?:>KFB:<:B
MFBQ: ?;<7 MFBQK@BS9/ 8FBHB. >9? 1BQ9: 2Q >OKYI
- 72 P9><?F9<FR7C : 2\ K;MBZ9 M?QF9@KHBA. K B>I
:<BF: ?H ;H7;8K. Q9 M?<FBNB >KM9J9 NKQK NF@? @9l
Q?A?0B:B. Q?> K 7:<BF:?H ;H7;8K. Q9 ;B JB8?>KI
M9: MF?JB; ?Q MF7MFBHB MFB>? MF?70A?Q=8 Q?
7:M?FK>B ?N9AO9 BP7>9; - ? 7 NB@ \KN7<>9 AFBHBI
-9/ JM?;?N:2;< MFBQKEBS9 Q9 7QBIK ? = ?A?H MF?I
70A?QK MF7ABQB >?HBFJ7098:?) KM?<FBN7 NFRB
2Q >?:>KFB:9<9 MFBQ;<9A09 :BE9HB:O7A? ;FBI
Q;<A? @9Q?A?0B=9 (9Z<BA9 M?<F?C9Y9 :9 :KI
MBF72F 707 =9Y7:V .2 0B 2Q M?;BN:?\ @:9Y99 9>?
:B7HIKA7QK Y7=B:7J9Q9K ;909C=7H K;8?A7H9
M?;8?A9=9 ;A9>? >9C=B=B MF787>?H 89 ; 7F9l
=9 :?A?\ MF?7@A?Q9 H?RB 7H9<7 :B\9<7A:B
BPB><B M? =B\?AK MF?P7<9N78: ?;<

b?:>KFB:J709 = *, 0%k 4% %M?;BN9: DB ?N87>
>?:>KFB:J70B ?;<A9FB:B 7:?A7F9=BH MF?7@A?I
Q9.<BZ:?8?C>?\MF?JB;9. ; 7F?A7 - 97 M?8KMF?7(I
A?Q90 a9 N7 ?;<A9F78? -9MFBQ9> 7 >?:>KFB:I
<:1?;<7:?A9J709H9. MFBQK@BSB <FBN9 Q9 7H9 ;M?I
;7NZ7?;<Q9 19<FR7C<KYB;<? KA?Q7 :?AB\B:BFII
J70B MF?7@A?Q9 ;9 <FIRB: 7H >9F9><BF7;<7>9H9.
K@ 7;<?AFBHB:? M?N?0C9=B MBFP?FH9:;7 M?I
;<?BS7Z H?QB89 MF?7@A?Q9 b?:>KFB-J709 7:?I
A9J709H9 ?Q 7@KE@B<:?\IB @:9YNI @9 K;MBZK ;9AFBI
HB:7H MF?HB:O7A7H K;8?A7H9 M?;8?A9=9 7 ?Q
MFBQK@BS9 @9Z<BA9 MFBQK@7H9=B :?A7Z 7:AB:I
<7A-7Z >?F9>9 FIQ7 NFRB\ MF789\?U9A9=9 MF?I
HB:O7A7H M?<FBNIH9 M?<F?C9aY9y

) (F,0%0% +, %578 (*W*,Cv  M?QFIBKHBA9 Q9
MFBQK@BSB 7H9 ?QFBUB:7 ;<BMB: >?:<F?8B :90Q
JB:9H9 ;A?07ZMF?7@A?Q9. 9 >KMJ7 ;BMF7 2;<987H
DBQ:9>7H P9><?F7H9. K\89A - 7H. 787 \?<?A? KAB>.
?MFBQBOKIK @9 IBP<7:7)7 MF?78A?Q. C<? MFBQI
K@BS7HY >?09 M?;BOKIK <F?C>?A:K BP7>9;:7:<
MFKR9 H?\KS:?;< M?;<709=9 19>B >?:>KFB:<:B
MFBQ:?;<7 :9 <FR7C<Kl ]8BQ7. Q9 K ?; :?A7 JBI
:?A2B>?:>KFB:J70B ;<?)7 M?<FBN9 9 BP7>9; - 7H
KMF9AO9=BH <F?C>?A7H9 K J70K ?;<A9FB=9 A7I
:?>7Z M?;8?A:7Z MBFP?FH9 - ; 7/ JAB;< ? M?<FBN7
M?;<?209=9 “<IA ; CABGO-CVY<V4 9" §9Z<BA9 FBQKI

>?A9=B <F?C>?A9 7 ?M<7H7@9J7)K MBFP?FH9: ;7
29 ;A7H - 7A?7H9 MFBQK@BSYY

m?HB:K<7H P9><?F7H9 <FR7C:?\ K;MBZ9.
7QB-<7P7>?A9:7Z KYB<7F7 ?NB8BRID9 I>A987<B<.
AFBHB. 7:?A9<7A:?;<. <F?C>?A70. <FBN9 KMF9AI
09<7 9 7:<B\F98:?) ?;:?A7 F9Q7 ?;<A9F7A9=9
7@K@B<:7Z 1:9<MF?;BY:7Z0 MBFP?FH9:;7 MFBQI
K@BS9. ;9 M?;BN:7H z9\89;>?H -9 MFOA78:?H K<I
AFU7A9=K 7 KMFOAO9=K AFBHB : ?HY

2.§""=0<=6=C,-1=78A?-D-C=1=C<941 D0<DC9
819E9GOCI-CAGCVA9G<GAO<D

T Q9:9C=7H<KFNK8B:<:7HK;8?A7HIM?;8?I
A9=9 Q?89@7 Q? 7@FIRNI AB?HI N7<9: 7:;<FKI
HB:< >?:>KFB:<:B N?FNB. 9 <? B AFBHB. ?Q:?;:?
M?D9AOKDB ;B - ?A ?N87> >?:>KFB:J70BM?@:9< >9?
AFBHB: ;>9 >?:>KFB:J709 787 >?:>KFB:<:?;< (9l
;2?A9:9 19 AFBHB:K (Time-Based-Competition)
>?09 MFBQ;<9A09 M?;8BQ=7 >?F9> K FO@A?IK >?:1
JBM<9 >? :>KFB:<:?;<7\¢ q97HB. AFBHB: ;>9 >7:1
>KFB:<:?;<DB ;M?;?N:?;< MFBQK@BS9 Q9 @9 AB?H9
>F9<>? AFBHB 7QBIK ? : ?A?H MF?7@A?QK MF7ABQB
>?HBFJ7098: 7?0 KM?<FBN7. ?Q:7?;:? ;M?;?N:?;<
MFBQK@BS9 Q9 MFBM?@ - 9. MF789\?Q7 ;B 7 ?Q\?A?F7
19 MF?HB: O7AB @9Z<BAB >KM9J9 NFRB ?Q >?:>KI
FB:J70BI VOMF9A?. K;MBZ :9 \8?N98:?H <FR7C<K
@9Z<BA9 ;M?;?N:=?;<NF@7ZMF?HB:9 7 P8B>;7N78I
1?;< K ?Q:7?;K 9 @9Z<BAB ?>FKRB=9/ ~>?87>? K
<?HB :B K;MB. MF?7@A?Q7 7 K;8K\B MFBQK@BS9 M?I
;<9SB #9;<9FB87.?Q:?;:? :BSB ?;<A9F7A9<7 >?:1
>KFB:<:KMFBQ:?;<IWBBBA9:<:97;<FIR7A9=9 7@
?AB ?N89;<7 7;<7YK Q9 >A987<B< MF?7@A?Q9.
NKQKS7 Q9 :-70B <?87>? MFB;KQ9: @9 M?<F?C9Y9.
<FBN9 @9HB: 7<7 >?HM? : B <?HLAFBHB: 90 7¢89;>9
MF?7@A?Q9 -9 <FR7C<BY

8FBHB. >9? >?HM?:B:<9 >?:>KFB:<:B MFBQI
1?;<7 M?;BN:? Q7?8907 Q? 7OF9RM9 K MFBQI
K@BS7HY9 Y707 MF?7@A?Q:-7 MF?JB;7 ;B ?Q087>KIK
A7;?>?H <BZ:?8?\70?H/ m?YBJ7 AFBHB: ;>B ?F7I
DB:-<9J70B M?<7YK ?Q MF?7@A?U9Y9 9K<?H?N789
EB:F709 5?FQ9.>?07 B0?C IKI7Z\?Q7 - 9 MF?C8?\
AB>9 MFBM?@:9? ;<F9<BC>7 @:9Y9) FB;KF;9 AFBHB.
MF7 YBHKIBN7? H7COB=9 Q9 ;B \KN7<9> AFBHB -9
FO@87>KIB ?Q \KN7<>9 H9<BF70989 ;9H? M? <?HB
C<?IBMFA7 -BM?AF9<9:Vv9ZA90KIKS7 7HM8BHB: |
<9J707 M?<MK:? 7 :<B\F7;9:?\ Just-in-Timet; 7 ;<BI
H9 MF?7@A?Q=B K MF?7@A?Q:-?0 2987 FordiMotor

lo &5*%3)" 1V -1 &" (*5""#L /1 | !11kFfo CostiAccountingiPrinciples. 03~ I3#%~#) " —#"%&%# <#8) ™5™ %/
g0 bKMJ7 ;A?0B ?2Q8K>B ? >KM?A7 -7 H?\K @9; - 7A9<7 7 -9 QFK\7H >F7<BF70KH7H9. 987 FBMFB@B : <9<7A: 7H ;B ;HI<F9K YB<7F7 :9ABI

QB:9 P9><?F9l

do  0~&"$ 9l /V 'fxxko CompetingtAgainstiTime:{HawiStandardiforiBusinessiReshapingiGlobaliMarkets. / # +)## X)#%%. }#1 -3)$

co  QBH9 ;KH=B Q9 >A987<B< MFBQ;<9A09 AB?H9 A9R9: B8BHB:< @9 ;<7J9=B >?:>KFB:<:BMFBQ:?;<7.987 ?: ;B ;HI<F9 :B>F7<7YI
2?H>?HM?:B:<?H. ; ?N@7F?H Q9 MFBQK@BS9. MF7HB=KIKS7 MF?\F9H /J/ 09Q?A?09A9IK ;<9:Q9FQB >A987<B<IMF?7@A?Q9>?07 7;I

MK=9A9K H7 : 7HKH M?<F?C9Y>7Z @9Z<BA9I



7{1%o0? "%&# , 1%&7¥ ,b,+Cv0,

131

IE&ETIN/ S188 "FY %" . &>788&28 762/ 79 ] &23=>4 3BSH&=E+97§235" P&USF/ 38Y23"N7-7
7+8>3(BN&ET7§90-&UB36&S. 7

Bpeme JanaH: 2,5-3rognHe
pasBoja

| USA/EBpona: 4 - 6 rogyHa
Bpeme Janan: 2 -4 gana
noTpebHo 3a USA/EBpona:
npoun3Boaky 16 - 30 gaHa
Bpewme JanaH: 6 -8 gaHa
nucnopyke ‘ USA/ EBpona:

16 - 26 faHa

_0A?F

187>9MFBK@B<9"Baum H.G., Coenenberg A.G., Ghnther T. ! Ikkgo StrategischesiControlling, Sch@ffer-Poeschel Verlag

Fhr Wirtschaft, Stuttgart, p. 139. 'b9? MF7HBF @9 AFBHB: ;>B >?:>KFB:<B K Jwa 7 CAF?M7 :9A?QB ;B" &#"#~~3".

+HH(#)&" 2[C)#%. @345 3% X5??&. /51)3%LY%~#4%l0

Company :9 RiveriRouge MF?C97? 1B ;9H? ef ;9< ?Q
<FB:K<>9?Q >9Q9 1B 7@A9UB - 9 FKQ9 \A?RU9. MFB>?
?NFOQB YB87>9 >9? 7 MF?7@A?Q=B H?<?F9 7 >9F?|
;BF70B. Q7 >F9=B H?:<9RB 9K<?H?N789 H?QB89 |
-ImF7 <?HB <FBN9 7;<9S7 Q9 ;B K ?A?H ;8KY9K :B
H?RB \?A?F7<7 ? Q?;8BQ:?) AFBHB:;>?0) >?:>KI
FB:<:?;<7.M?C<? B 5?FQ AFBHB <F909=9 7@F9QB
H?\9? Q9 ;>F9<7 ;9H? -9 FOYK: P8B>;7N78:7;<7V
q9;KMF?<5?FQK.Q9:9C=7 AFBHB: ;>7 >? : >KFB: |
<7 H?FIKN7<7 K ;<9=K Q9 M?:KQB A7CB A9F70B<BI
<9 MF?7@A?Q9 K;8BQ @9Z<BA9 >KM9J9. >207 M?;<90K
;AB ABS7. 9 Q9 <? 7M9> :B 7@9@?AB @:9Y90:?
M?ABS9=B <F?C>?A9 7 \KN7<9> AFBHB:9/ ]87Y:?
0BM?;<KM789 7 ToyotaiMotoriCompany. >?090B ikl7Z
\?Q7:9 QA9QB;B<?\ AB>9. K AFBHB FBJB; 70B DOM9: |
;>B MF7AFBQB. :9;<9A789 MF7HB:K Just-in-Time
P78?0?P7BK ;H7;8KB87H7:7;9=9 ;A7Z ?N87>9
\KN7<9>9 7 H7:7H7@?A9=B AFBHB:9 <F99=9
70F9QB MF?7@A?Q9 K@ M?H?S >?:<7 :K7F9:?\ <?>9
F9Q:7Z ?NIB>9<9 >?)7H ;B KMFOAO9 M?H?SK
X#<<I1&. K@ 7;<?AFBHB:? KA?UB=B P8B>;7N78:?\
MF?70A?Q:?\ ;7;<BH9/ .7HB B ;<B>89 7@K@B<:B
MFBQ:?;<7 K MF?QK><7A:-?;<7 K?Q:?;K 29 @9M9QI
B >?:>KFB:-<Bl

b?:>KFB:<:z?;< >?09 ;B N9@7F9 :9 AFBHB:K
MFB<B:QKIBQ9 ;MFBY7 \KN7<9>AFBHB:9KY7<9A?H
MFBQK@BSKI m?MK< 5?FQ9 7 . ?20?<B 7 QFK\7 MF?7@I
A?U9Y7 9K<?H?N789 K z9M9:K M?;<7\87 ;K B:?FI
H:B AFBHB: ;>B MFBQ:?;<7. ?Q:?; :? KC<BQB AFBI
HB:9 K ?Q:?;K 29 @9M9Q:K >?:>KFB:J70K >9>? K
FIRA?DK 9K<?H?N789.<9>? 7 KMF?7@A?Q=7 7 ?N9AI
O9=KM?FKuN7:9. Y7HB 7H 0B ?H?\KSB:? Q9 M? :KIl
QB H?QBF9:. <BZ:?8?C>7 ;90FB? 7 C7F?> MF?70I
A?Q:7 9;?F<7HI:| ~ 9HBF7Y>?) 7 BAF?M;>?) MF9>|
;7>9? 7 K87<BF9<KF7 AFBHB: ;>9>7:>KFB:<:?;<

Q?N709 -9 @:9Y9K <B> K >9;:7H ekl7H 7 F9:7H
xkI7H\?Q7 : 9HIMF?C8?\ AB>9/]87>9 NFI  FBMFBI
@B -<KIB AFBHB:9 R7A?<:?\ J7>8K;9 A?0BS7Z MF?I
7OA?U9Y9 9K<?H?N789 xkI7Z\?Q7:9>9Q9 ;B ;H<I
F98? Q9 ;K ;M?;?N:-?;<7 09M9: ;>7Z >?HM9I: 709 Q9
QF9H9<7Y:? FBQK>KIK AFBHB F9@A?9 -?A7Z MF?I
7OA?Q9 7 >?:<7:K7F9:?\ ?;9AFBHB=9A9=9 MF?I
70A?Q=B N78B >OKY:B MFBQ:?;<7 :9Q @9M9Q:7H
>? . >KFB:<7H9V

mFBQK@BS9 AFBHB: ;>7 >?:>KFB:<7 H?\K HBI
UK;?N:?Q9>?:>KF7CK. -9N9@7 AFBHB:9.>9? >F7I
<7Y:?\ P9><?F9 K;MBZ9. NFR7H KA?UB=BH :?A7Z
MF?70A?Q9 : 9<FR7C<97 NFR7THMF?<?>?HM?;<?I
IBS7ZMF?7@A?Q9/ 6FRB KA?UB=B : ?A?\ MF?7@A?Q9
@9Z<BA9 MF7HB:K (A7, +(GWV! = tuf xi~(&z ¥ - C%r
For{ ,EB, %% 109Z<BA9 Q9 ;B MF?7@ABQK MF?7@A?I
Q7 >?07 H?\K Q9 ;BMF?Q9Ko. (W ,+(iv($F,B, u#,x
~(iz - - E%UFF{ ,EB ,0%% 17 2 ; 7;<7F9 QI <FBNIOMF?I
Q9A9<7 MF?7@A?QB >?07 ;BH?\AKMF?7@AB;<707 (*
V,+E ( 7ZT*+<:i #%B#,Chs 2 109Z<BA9 >??FQ7: 71
F9: :-OM?F M?0BQ7:9Y:7Z PK:>J709 MF787>?H
MF?JB;9 F9RA?09 :?A?\ MF?7@A?Q9%! ~MF9AO9=B
AFBHB:?H :9 ?;:?AK NFRB\ MF?<?>9 M?;<?IBS7Z
MF?70A?Q9 ;MF?A?Q7 ;B. :90YBCSB. MF7HB:?H
MF7 ;<KM9 KMFOAO9=BH >A987<B<?H >F?@ ;H9=BI
=BMF?70A?Q9 ;9\FBC>?H 7 MF?7@A?Q9 >?07 B @9l
Q?A?09A%K >F7<BF7)KHB K<AFUB:B @9 ;A?D;<A9
MF?70A?Q9 7 M?;<KMJI7H9 @9; - ?A9:7H -9 >?:JBMI
<K Just-in-Time. ~ AB@7 ;9 ;H9=B=BH MF?7@A?Q9 ;9
\FBC>?H <FBN9 M?;BN:? 7;<9S7 Sixi Sigmu,} >9?
KMFOAQQY>7 >?:JBM< 7 989< ;<F9<B\70;>?\ HBI
Z9uHB: <9I mFBH9 SixiSigmiiMF?JB; 7H9 <FBN9 MF?I
9><7A:? KMF9AO9<7. K MFOAJK >?:>KFB:<:?\
K- 9MFBUB=9 7 K@ P?>K; -9 M?<F?C9YBI y<KQ9. Six
Sigmat ;B H?RB M?;H9<F9<7 7 >9? ;<F9<B\709



32

$[13/PGIGS$T ™ 1G#9-10/2013

K:9MFBUB=9. >?09 >F?@ M?ABS9=B >A087<B<9.
B87H7:7;9=B QBPB>9<9 7 ?;<A9FB=BH KC<BQ9.
A?Q7 M?;<7@9=K >?:>KFB:-<:BMFBQ:?;<7V

m?;<?)7 F9@87>9 K >9F9><BF7;<7>9H9 MFBQI
K@BS9 AFBHB: ;>7Z >?:>KFB:9<9 K ?Q:?;K -9 <F9I
Q7J7?:98:9 MFBQK@EBS9I _9NB89 NFI  M?>9@KDB
N7<:BF9@87>B>?0BM?;<?)B 7@HBUK <F9Q7J7? - 98I
2 7Z MFBQK@BS9 7 AFBHB: ;>7Z >? - >KFBz 9<9/

L7N"E7SN/.§18-8 TUE&SET7S&UN 'S
=>/T7H58H&BL 7TEL &US&S 2/ - 9=&$
3/7&;" .&=8978 &USF/ " 5%%"P7

3"11$48,%18%! 5" 1)(°6!
K1&286$" 8,6 +)!,

Q(, (/8" ), T IY)-
42’7

D+) . )%’ 14 18%18+)%"#
GN+)8,&4)!,

18478°"$(8/ 7/1)4" 21

6&(B) (11, -) (, B)#E8TL("
I"P)+"B)C Y 4C"#,(,B
79"(,8,

ge (71, (" 88 118584 -)

S)1)-) 118" 3848/
184)(, 1871, -, 7

1Y (& 84,4, " 1)

"9 /UG T /8)4)5R

R

=(§)/7"B") 7B"<7 1)4788")

18°182-) $H+)(,

311||+||;u! ’_) D7(8B">,

1,488"784)<)~"+, &4(&/ (&
NI+, 118":$84,

S)1)-) /841" 25) (&

34/, -"8, ) T8 W, T
B"<77.1;,-, 1,4,

=($)/'"B™, ;, [+,-)-) "1&?-
883,

~ MFBQK@BS7H9 >?09 ;K ?F70B-<7;9:9 - 9AFBHB
JA7T @9M?;8B:7 ;K ;9;<9A:7QB? 7:<B\F7;9:?\;7;l
<BH9. MF7 YBHK ;A9>? M?0BQ7:9Y:? @:9 AB@K ;A?0B
9><7A:?;<7 ;9 QFK\7H 9><7A:7?;<7H9 K MFBQI
K@BSKV . B> ;AB;< ;A9>?\ @9M?;8B:?\ ?@:9YIAK P9>I
<?F9 AFBHB. >9? >?:>KFB:<:B MFBQ:?;<7. H?<7I
A7CB -9 ;9F90=K 7 ;MFBH:?;< :9MF?HB:B >?B ;K
:B?MZ?Q:B @9 K;MBC:K FB987@9J70K ;<F9<B\70B
AFBHB: ;>B >?:>KFB:<:?;<7 >?09 ;B N9@7F9 :9
AFBHB - K/ v9<7H. MFBQK@BS9 AFBHB: ;>7 >? - >KFB: |
<7 H?F9K Q9 F9;M?89RK ?F\9:7@9J70?H >?09 B
iM?;?N-9 Q9 KY7.MF7 YBHK Organizationalilearning
?0:9Y9A9 ;M?;?N:?;< :B>B ?F\9:7@9J70B Q9 7:I
P?FH9J70B 7 ;90:9=9 Q?N70B:-9 :9 0BQ:?H HB;<K
MF?;8BQ7 ;A7H QFK\7H Y89:?A7H9 ?F\9:7@9J70B
>0>? N7 ;B ?H?\KS787? K;>89UB:? QB8?A9=B ?F7I
0B:<7;9:? :9J70IyA? @#9Z<BA9. MFB ;AB\9. ;M?;?NI
1 ?;< >?HK:7>9J70B. ;MFBH:?;< -9 >??MBF9J7IK.
(M?;?2N:z?;< 7 ;MFBH:?;< @9 KYB=B/ 8FBHB:;>9
>?:>KFB:<:?;< <7HB M?;<9B >?:>KFB:<:?;< K
KYB=KI aFK\7H FBY7H9. <? @#:9Y7 Q9 NF@7 -9 MF7I
89\?U%A9=9 7 KYB=9 M?;<90B >F7<7Y9: P9><?F
K;MBZ9 IBF - 70B Q?A?0:? ;9H? M?;<9<7 NFR7. ABS
DB N7<:? AFBHB M?<FBN:? Q9 ;B M?;<9:B NFR7|
yA9>A9 MFBQK@BS9 ;K K ;<9=K Q9. -9 ?; - ?AK ;A?IB
P8B>;7N78:?;<7 7 NF@7:B FBO\?A9=9. ?;<9:K K

N87;>?H >?:<9><K ;9 >870B:<7H9 7 H9>; 7H7@KIK
=7Z?AB >?F7 ;<7 09Q?A?0OB=BH M?<FBN9 K AB@7 ;9
AFBHB: ?HV

mFBQK@BSY >?09 ;A?K >?:>KFB:<:?;< @9;:7I
A9K :9AFBHB : K. M?>KC9A9KS7 Q9 ;MFBYB \KN7<9>
AFBHB:9. ?Q:?;:? Q9 KMFOAOK AFBHB:?H M?I
C<K)KS7 PK:Q9HB:-<98:9 -9YB89 KMFOAO9=9 7 K@
?R\9:7@9J70K >?09 0B ;M?;?N:9 Q9 KY7. H?\K Q9
;<B>:K@:9YW:K>?:>KFB:<:KMFBQ:?;<7K;MBZK
M?;8?A9=K. MF7 YBHK 7@N?F?H 7 7HM8BHB:<9J7I
0?H ;<F9<B\70B >9? ;FBQ;<A?H @9 FBO\?A9=B :9
Q?\9U9B 7@ ?>FKRB=9 <? <FBN9 7 Q9 ?;<A9FB. DBF
>9>? B FB>9? 5F#:;7; 6B>?:", /" (C'$,"S("' /T3¢
9E3R7K 7 $=738&$. 3RTHS/ 78327,

3.8""9ARMANGAO0<-D-R IDGKDRD-
VRI=8X=Q=-819E9GAE-

w>? ;B 7H9 K A7QK @:-9Y9 AFBHB: ;>B >?:>KI
FB:<:?;<7 7TMF7 <?HY7=B:7J9Q9K ;9AFBHB:7H
K;8?A7H9 M?;8?A9=9 7 -90H9=B @#9?;<909=B MF7I
87>7?H 89:;7F9=9 - ?A?\ MF?70A?Q9 H?RB 7H9<7
>F90=B :B\9<7A:B M?;8BQ7JB M? MF?P7<9N78I
2 ?;<MFBQK@BS9. :B?MZ?Q:? 0B KMFOAO9=B AFBHBI
:?H >9? >OKY:7H P9><?F?H K;MBZ9 _ :<B:J709
AFBHB: ;>7 N9@7F9:7Z ;<F9<B\709 >?:>KFB:<:?;l
<70BQ9 ;BMK<BHM89:7F9=9.MFOSB=97 >?:<F?8B
?;<A9F7 ;>F9SB=B. ?Q:7?;:? ?M<7HKH >?F7ClI
SB=9 AFBHB: 9l y;:?A:7 J70 MFBQK@BS9. >?09 ;K
AFBHB: ;>7 ?F70B:-<7;9:9.0B;<B Q9 ;>F9<B K>KM:?
AFBHB F9@A?09 MF?7@A?Q9 7 Q9 ?N9AB 7;M?FK>K
L<9Y:? :9AFBHB0Ib9>? ;BR7A?<:7 J7>8K; MF?70I
A?Q9 ;9;<?07 ?Q ;>KM9 FO@87Y7<7Z AFBHB:;>7Z
MBF7?Q9 -B?MZ?Q:7Z @9 ?N9AO9=B M?0BQ7:9Y:7Z
M?;8?A:7Z 9><7A:7?;<7. K?YOA9=BH 7 7@NB\9A9I
=BH9><7A:-7?;<7>7B :B ;<AIFIAKAFBQ: ?;<7;<?Al
FBHB:? ?<>89=9 7 MF?N8BH AFBHB -9 :BM?<FBN:?
K<F?CB:?\ @9 =7Z?A? ?N9AO9=B. Y7HB ;B ;>F9l
SKIB K>KM:? <F909=B MF?JB;9 MF?7@A?Q=B/

~C<BQB K AFBHB: K MFBA9;Z?Q:? ;B ?;<A9FKIK
7@ONB\OA9=BH 9><7A:?;<7 >?0B : B KABS9AIK AFBQI
2 ?;<MF?7@A?Q9. Y7HB ;B ;>FISKIB AFBHB <F909=9
MF?JB;9 MF?7@A?Q=BI yQ K>KM:?\ AFBHB:9 M?I
<FBN:?\ @9 ;<A9F9=B MF?7@A?Q9 ;9H? AFBHB MF?I
70A?Q:?\ MF?JB;9 7 9><7A:-?;<7 >?0B\9 ;9Y7=9I
A9IK ;<A9FIK AFBQ:?;< @9 >KMJI9V y;<98B 9><7Al
1 ?;<7 :BQ?Q9K AFBQ:?;<MF?7@A?Q7HIMI 7 =7I
Z?A? T@NB\OA9=B. 787 BAB:<K98:? K>89=9=B
IBH9 - 7>9>A?\ :B\9<7A:?\ K<7J99 -9 MBFP?FI
H9: ;BMF?7@A?Q9. ABS H?RB Q7 :B<7 KC<BQK K AFBI
HB:K M9 ;9H7H <7H 7 K <F?C>?A7H9 7. -9Q908B
K<7J9<7 :9MF?P7<9N78:7;<>9? >F9=7 J70 M?|
;<?09=9 MFBQK@BS9/ b9>? N7 B87H7:7;987 AFBHB
>?0B B Q?MF7:?;7 ;<A9F9=K :?A7Z AFBQ:?;<7
HB - 9uBF7 MFBQK@BS9 K;HBFIA9K :9M?F 9 FB7:1



7{1%o0! "%&# , 1%&7¥ ,b,+Cv0,

433

RB=BF7:\ Y7<9A?\ MF?JB;9 MF?7@A?Q=BI qBMF?I
QK><7A:? AFBHBH?RB ;BB87H7:7;9<7MF7HB: ?H
A7CB<BZ:7>9M?MK<B87H7:7;9=9 ;KA7C:7Z9>I
<7A:-?;<7.;H9=B=BH AFBHB :9 ?N9AO9=9 M?BQ7I
172 9><7A-?;<7. >??FQ7:9J70?H K 7;M?FK>9H9.
<B MF7HB:?H ;MBJ7098:B ;<F9<B\70B >9? C<? [B
H?QK89F:7Q7@90:. ;MBJ70987@?A9:B ?NK>B @9M?;1
8B:7Z 7<Ql*

v9 KMF9AO9=B AFBHB:?H A9R : ? B M?@:9A9<7
7 RIDGKDR9 KMF9AO9=9 AFBHB:?H! mF7HB:?H
MF7:J7M9 HB:9uHB:< AFBHB:9 K ?>A7FK ;A7Z
P9@9 R7A?<:?\ J7>8K;9 MF?7@A?Q9 ?N9AOIK ;B
>?:<F?89 7 FBQK>J 709 K>KM: 2\ AFBHB -9 89: ; 7F9I
=9 :?2A2\AMF?7@A?Q9I mF7 <?H. MB< PK: Q9HB - <98I
TZNMF7:J7M9. MF7>909:7Z -9 187J7 NFI 1. Y7:B
?; - ?AK TimetBasediManagement-a®l

MeHaMeHT BpeMeHa -
;3
T Q
I . el
< 3 2 E&
T, = e = 2
- 5]
EQ T = Q 2.3
3E L2, g IS
3 S 8o O =
o9 O 5 59 g
= = EZ
E = 5 &
=7 Q
35 ga
=
S Ox
O %
OpjeHTrcanocT Ha BpeMe

IEGETIN/ 52086+ . 67" .S TEL TS . T-"ETS
CLTaC" . >32/"CL T

GUH(CRA €%, Cvi > o1 (¢ ( ;M9Q9 K MF7?F71
<B<:? :9YB8? KMF?JB;K KMFOAO9=9. MF7 YBHK Y7I
<9A 89:9J ;<A9F9=9 AFBQ:?;<7 <FBNOMF789\?Q7I
<7 ?F70B:<9J707 -9 AFBHB. 9 P9><?F AFBHB <FBN9
>A9:<7P7>?A9<7 K ;A7H QB8?A7H9 MFBQK@BS9I
mF7 <?H <FBN9 :9\89;7<7 Q9 AFBHB: ;>B AFBQ:?;I
<7 >9? P7@7Y>B AB87Y7:B 7HIK MFBQ:?;< IBF :B
M?Q8BRK K@F?Y:7H MF?JB;7H9. @9F9YK - 9A9=7H9
7 FOO\F9:7YB=7H9 HBUK 7@ABC<90: 7H MBF7?Q7I
H9. >9? <F?C>?A7V G H(*A/ €%, Cvi*Ui+,B: &1 *¢
C+(#C+,#,b( 0B -9YB8? >?0B M?QFI@KHBA9 KNF@9=B
MF?JB;9 ;<A9F9=9 AFBQ: ?;<7 KMFBQK@BSK.K J70K
FB987@9J70B<FI:B>?:>KFB:<:BMFBQ:?;<7/.FBI
N9 :9\89;7<7 Q9 @9 ?A? -7;K Q?A?0:9 H989 M?I
N?0C9=9 1b97@B:0. ABS H:?\? A7CB <FBN9 K;HBI
F7<7 MOR=K :9 ;>F9SB=B P9><?F9 AFBHB:9 K

(H7;8K>?87Y7:;>7Z ;>?>?A9. >9? -MF ;>F9SB=B
AFBHB -9 FO@A?D9 MF?7@A?Q9 @9 M?8?A7 - K. FBQK>I
J709 AFBHB - 9 <F919=9 MF?7@A?Q=B @9 1BQ : K MB<7I
K7 ;8 TYo* ko, V(v - B0, Gl 0t {1 ,&(C K
P?>K; ;A?\ M?;H9<F9=9 ;<9A09 MF?JB;B KHB;<?
PK:>J70B/ m?;H9<F9=B 7 9:987@9 9><7A:?;<7
>?0B KYB; <AKIK K ;<A9F9=K AFBQ:?;<7 7 ?Q:?;B ;B
9MF?JB;B ?H?\KS9A9K =7Z?AK AFBHB - ;>K ?M<7I
H7@9J70K MFBM?@ - 9A9=BH HB;<9 MFB;B>9 7 7QB: |
<7P7>9J70?H <@A/ LRQBF9Y9 AFBHB : 90! v9Z<BA9: 7
MF7 :J7M ;B ?QF9R9A9 : 9 ; <FK><KFK ?F\9: 7@9J70B
?F7)B:<7;9:B :9 AFBHB. Y709 ;BMF7H9F:9 7:<B:|
J709 ;9;<?207 K<?HB Q9 ;BMF?JB;7.>?07 ;KL7;BYBI
=70 ;<A9F9=BH PK:>J7?:98:7Z ?Q0BOB=9. M?:7?I
A? Q?ABQK KLFB>K 9><7A:?;<7 >?09>? :<7:K7F9:?
<BYBOV G zH(*4/ - €%, Cvi*Uto 1 (~#,Cv >9? DBQ:? ?2Q
PK:Q9HB:<98:7Z :9YB89. M?8907 ?Q <?\9 Q9 ;B
R7A?<:7 J7>8K; MF?7@A?Q9 ;9;<?07 70 ;>KM9 Fo@I
87Y7<7Z AFBHB: ;>7Z MBF7?Q9 -B?MZ?Q:7Z @9 ?NI
9AO9=BM?IBQ7:9Y:7ZM?;8?A-7Z9><7A-7?;<7.M9
;BK?Y9A9=BH 7B87H7:7;9=BH?:77Z9><7A:7?7;<7
>7?0B B ;<A9F9K AFBQ:?;< 7;<?AFBHB:? ;>F9SKIB
AFBHB :BM?<FBN:? K<F?CB:? @9 =7Z?A? ?N9AQO9I
=BIq9>FIK. , I -K(*As - €%, Cvi*iivy - M?QF9@KHBI
A9 Q9 ;A7 B>;MBF<7 7 :-?;7?J7 ?Q8K>9 7@ ;A7Z
PK:->J709Y7:B0BQ9: 9K<?:?H:7.HK8<7PK:>J77I
:98:7 <7H.MF7 YBHK <7H?A7 F9;M?89RK ; ?M;<ABI
- ?H >?HMB<B: J70?H ?Q8KY7A9=9 7 K;8BQ <?\9 ;K
;A7 M?QIBQ-9>? ?Q\?A?F:7 @9 M89:7F9=B. ;MF?I
A?UB=B 7 >?:<F?8K. 9 ?JB:9 K;MBZ9 ;8BQ7 -9>7:
K>KM:z?\ K;MBZ9 <7H9. 9 :B :9 ?;:?AK Q?MF7:7?;9
M?0BQ7-9Y:?\ Y89:9 <7HII yA9>A7 <7H?A7 ;B K
?>A7FK AFBHB: ;>7 ?F70B:<7;9:7Z MFBQK@BS9 :B
;<A9F9IK ;9H? @9 MF7AFBHB - B ;MBJ 7098 : B #9Q9<>B.
ABS ;B 7:;<7<KJ77?:9870KIK 7 >9? MBFH9:B:<:B
\FKMB @9 FK<7 : ;>B 9><7A:?;<7|

JAB K>9@KIB -9 <? Q9 KMFO9AO9=B H?QBF:7H
MFBQK@BSBH M?;<90B AB?H9 ;8?RB: MF?JB;. >?07
K>OKYKIB - 7@ FO@: ?AF; 172 9><7A:?;<7.?Q:?;:7
@9Z<BA9 ?MFB@9: 7 7:<B87\B:<9: MF7 ;<KM HB - 9ul
HB:<9/ "M?FBQ? ;9 MFB7;M7<7A9=BH <F9Q7J7?I
198:77 -9Y7:9 KMFOAO9=9 7 MF9AB B>;M9:@70B
T ?A7TZNMF7;<KM9 7 P78?@?P709. F9;<B 7 M?<FBN9 @9
Q709 :7F9=BH ;:9R: 70B\. M?K@Q9 : 70B\ 7 7@Q9CI
Z70B\7:P?FH9J7?:?\ ;7;<BHIMFBQK@BS9.>?07 SB
H?S7 Q9 ?Q\?A?F7 -9 M?ABS9:B 7 >?HM8B>;:70B
7 :P?FH9J77?:B M?<FBNB HB:9uHB: <9 mF7 <?HB.
W_] 7 KMFOAQ9Y>?IF9YK : ?A?Q;<AB:7 ;7;<BH Y7I
:B;FR ;7;<BH9 70ABC<9A9=9 7 KMFOAO9=9 MFBQI
K@BSBHY

io  79=7S 8l. .?Q?F?A7S pl.2?A9:?A7S al '1kfko L-,X 9:987@9 K<7J909 <F?C>?A:B ;<FK><KFB :9 Q?N7<9> MFBQK@BS90. j+,#, £+(

v( (NFIg.C>?:?H;>7 P9>K8<B<. q7C. ;<Fi dgildcl

eo  87CB?MF7:J7M7HI9 KMFOAO9=9 AFBHB : ?H M?\8BQ9<7" &&$4. rl9l. -3#"#"*#)% 119l. Ghnther T. ! Ikkgo StrategischesiControlling,

SChQ((#) IX3#KL #" , #)"8%. 0-$--%&)~. GGI F| xIFglV



34

$[13/PGIGS$T ™ 1G#9-10/2013

mF7HB:?H MB< M?HB:K<7Z PK:Q9HB:<98:7Z
MF7:J37M9 KMFOAO9=9 AFBHB:?H <BR7 ;B ;>F9I
SB=K K>KM:?\ AFBHB:9 89:;7F9=9 :?A?\ MF?70I
A?Q9I JKC<7 - ;>K K8?\K K <?H MF?JB;K 7H9 F9YKI
I?A?Q;<AB:7 7:P?FH9J7?:7 ;7;<BH IW_TJo >?07.
K@ 9QB>A9<:K MF7HB:-K 7:?A9<7A:7Z FIYK:?A?I
Q;<AB:7Z M?;<KM9>9 7 <BZ:7>9. 9 M?;BN:-? ;9AFBI
HB:7Z ;7;<BH9 ?NFIYK:9 <F?C>?A9 K ;A7H P9@9l
H9 R7A?<:?\ J7>8K;9 MF?7@A?Q9. HBF7 7 NB8BR7
K>KM:B KC<BQBI JH9=B=B AFBHB: 9 ?N9AO9=9 9>|
<7TA-?;<7.?Q:7?;:? M?ABS9=B NF@7:B K<7YB 7 -9
<F?C>?AB 7 :9 MF7Z?QB. <B FI9YK:?A?Q;<AB:9
PK=>J709 7 W_T] Q?N709K = ?AK Q7HB - @70KI

4.5_.=UVGABANO<89GA-DGHAIE=KDAG=-RAN1 ; C=-

VRI=8X=QV-819E9GAE

_HIKS7 K A7QK :B?MZ?Q:?;< 7 M?@7<7A:B
BPB><B KMFOAO9=9 AFBHB:?H. ;KC<7:;>9 M7<9I
=9 ?2<KQ9 M?;<9K H?AKS = ?;<7 W_T]19 Q9 ?Q\?A?F7
9 7:P?FH9J7?:B M?<FBNB HB:9uHB:<9 @9
KMFOAO9=B AFBHB:?H K Q?HB K"

; 7QBZ<7P7>?A9=9 9><7A:-7?;<7 >?Q >?07Z B
H?\KSB FBQK>?A9<7 AFBHB.

; 7QB:<7P7>7A9=B :9;<987ZFBQK>J 709 AFBHB: 9.
; HBFB=9 ?;<A9FB:7Z KC<BQ9 AFBHB:97
; MFKR9=9 Q?7Q9<:7Z 7HMK8;9 Q9O7H :9M?F7H9

>9 FBQK>J707 AFBHB:9. BP7>9; - 7H KMFOAQOO9I
=BH :9?; :?AKMFOA7Z 7 - P?FH9J 709

qB?;M?F:-? 0B Q9 DB KB\9 W_T]19 K ;A7H ?A7H
?N89;<7H9 AB?HI A9R:9 7 Q9 ;AB KMKSKIB =9 :?AK
Q7HB:-@70K 7QABC<9A9=9/ _M9>. Y7:7 ;B Q9 1B ?Q
SKC<72;>2\0:9YMIKBAAIW_TI9M?;BN:?K?N89; I
<7 HBFB=9 ?;<A9FB: 7Z KC<BQ9 AFBHB - 9y

y<KQ9. FOYK : ?A?Q;<AB: 7 7GABC<9)7 <FBN9 Q9
?H?\KSB 7QB:<7P7>9J7)K :BMF?QK><7A:?\ AFBI
HB:-9.2Q:?; :? M?<FBN: ? 0B Q9 MF7>9RK M?Q9<>B ?
K<F?CJ7HIAFBHB:9 7 <F?C>?A7HI>?)7 :9;<9KK
<?H AFBHB:KI .F9Q7J7?:98:7 ;7;<BH7 2NFOYK:9
<F?C>?A9 7 7@ABC<A7 >?0B MF2QK>KIK :B ?H?I
\KS9A9K FIG\F9:7YB=B K<F?C>9 AFBHB:9 >?IB
Q?MF7:2;7 :?A?) AFBQ:?;<7 7 AFBHB:9 >?70B :B
1<A9F9 AFBQ: ?2;<I v ?AK ;AFZK <FBN9 P?FH7F9<7
MF7;<KM =9 N9@7 R7A?<:?\ J7>8K;9 MF?70A?Q9 7
89:J9 AFBQ:?;<7 >9>? N7 ;B 89>CB K<AFQ787
KBF?Y:7J7 <F?C>?A9. M?AB@98B 9><7A:?;<7.
AFBQ: ?A987 HBUKMF?70A?Q7 7 76F9YK : 98B HOFRB
9 >KMJB 7 Q?NOAOIYB™ ~@ ABS M?H7=9:B H?\KSB
-9Y7 :BKMFOAO9=9 K>KM: 7H AFBHB : ?H 7 FOYK: ?I
A?Q;<AB:BM?QFC>B <?H MF?JB;K <FBN9 0?Q9<7 Q9
7:<BF:7 FOYK:?A?Q;<AB:7 78ABC<9)7 : 7;K P?FI
HI8707A9: 7 K M?\8BOK ; <FK><KFB 7 P?FHB ABS ;B

H?AK MF789\?U9A9<7 MFBH9 K;8?A7H9 F9Q9 K
>? 2 >FB<:?HMFBQK@BSK. <B =72?A? >?: J7M7F9=B
;M9Q9 K :9Q8BR:?;< 7 >FB9<7A:?;< HB:9uBF9
FOYK:=?A?Q; <A9V

a9 N7;H? 7QB:<7P7>?A987 Q?HB<B. 2\F9:7I
YB=9 7 H?\KS:?;<7 7:P?FH9J7?:B M?QFC>B
W_T119 @9 KMFO9AO9=B AFBHB:?H MF7HB:7SBH?
MF7;<KM. ?Q:?;:? 82\7>KR7A?<:?2\ J7>8K;9 MF?I
7@A?Q9 mF9<BS7 P9@B R7A?<:-?\ J7>8K;9 MF?70I
A?Q9. 7QB:<7P7>?A9SBH? 7:P?FH9J7?:B #9Z<BI
AB HB:-9uHB:<9. >9? 7 H?\KSB ?Q\?A?FBW_T1I9 =9
<B #9Z<BABI b? : JBM< R7A?<:?\ J7>8K;9 MF?70A?I
Q9 M?QF9@KHBA9 Q9 ;B ;AB >9F7>B K 89:JK ;<A9F9I
=9 AFBQ:7?;<7 @9 >KMJ9 M?QIBQ:9>? KAIRIAIKI
y<KQ9 ?A9 >?:JBM< 7QB:-<7P7>KIB >9>? K>KM:B
<F?C>?ABMF?70A?Q9. <9>? 7 AFBHB -B?MZ?Q:? @9
?N9AO9=B 9><7A:?;<7 K MFB<MF?7@A?Q:?0. MF?I
TEA?Q:2D 7 M?;<MF?7@A?Q:?20 P87V a?;9Q9C=9
MF9>;9 DB ?NFIYK:9A989 <F?C>?AB MF?7@A?Q=B.
HBF789 7Z 7 ? =7H9 7@ABC<9A989 K FBB9<7A:?
>F9<>7H AFBHB:;>7H MBF7?Q7H9. :90YBCSB HBI
;BY-?. >A9F<98: 7. M?8K\?Q7C=B 787 \?Q7C=B|
YNFOYK: <F?C>?A9 :9 N9@7 R7A?<:?\ J7>8K;9
MF?7@A?Q9 ?NBENBUKDB QK\?F?Y:K MBF;MB><7AK
FI@HI<FIKS7 K>KM:B <F?C>?AB :9;<98B K ;A7H
P9@9H9. K@ <BR=KQ9 ;B 7;<?AFBHB:?K 7QABC<97I
H9 >?0B MF?QK>KIB M?FBQ <F?C>?A:B >?HM?:B:<B
MF7>9RK 7 M?Q9J7 ? <FI9=K M?0BQ7:7Z 9><7Al
1?;<7.?2Q:7?;:?K>0OKY7 7 AFBHB: ;>9 Q7HB - @709V

~;8BQ ?C<FB >?:>KFB:J70B 7 @9;7SB:?;<7
<FR7C<9. MFBQK@BS9 ;K ;B -9C89 MFBQ 7@9@?A?H
Q9 K C<? >F9SBH F?>K M89;7F9lK - ?AB MF?7@A?QB
;9 M?N?0C9: 7H >A987<B<?H. MF7 YBHK M?0BQ7 - B
P9@B R7A?<:?\ J7>8K;9 MF?7@A?Q9 :B MFKR9K
7;<B H?\KS:?;<7 >9>? (@9 FBQK>J70K <F?C>7A9
<9>? 7 @9 FBQK>J7)K AFBHB: ;>?\ MBF7?Q9 ?Q 7;I
<F9R7A9=9 <FR7C<9 Q? H?HB:<9 ?Q89\9=9 MF?I
70A?Q9 >9? ?<M9Q9I 5909 FORA?I9 MF?7@A?Q9 M?;BI
QKDB - 9DABS7 M?<B:J7098 @9 ;H9=B=B 7 FBQK>J 70K
AFBHB:9 >9? :B?N:?AO7A?\ FB;KF;9/ q9YBCSB K
?>A7FK ?AB P9@B R7A?<:?\ J7>8K;9 MFBQK@BS9
MF7HB=KIK MF?0B><:7 HB:9uHB:< >?07 ?NKZA9<9
NF?0:B<BZ:7>B7Q7;J7M87 :BK;HBFB:B : 9KMF9AI
O9=BAFBHB:?H 7 FB;KF;7H9 :B?MZ?Q: 7H @9 Fo@l
A?D - ?2A?\ MF?70A?Q9/ aFK\7H FBY7H9. MF?0B><:7
HB:9uHB:< MF7HB:?H @:9=9. ;M?;?N:?;<7 7
HB<?Q9 K 9><7A:?;<7H9 MF?)B><?A9=9 :9HBF9A9
Q9 MK<BH >??MBF9J70B KMF?JB; K FORA?09 MF?70A?I
Q9 FBQK>KIB AFBHB M?<FBN:? @9 FO@A?N

“82\9 W_T119 1B Q9 >F?@ MF7HB:K 9QB>A9<:7Z
FOYK:?A?Q;<AB:7Z ;7;<BH9 K MFB<MF?7@A?Q:?D
P9@7 70AFC7 7@N?F 7 ;B8B>J70K 7@HBUK A7CB
=7Z.; ?2N@7F?HQIM?;<?07 ;87Y:?;<.H9=B F9@871
>B 787 M9> (#:9Y90:9 F9@87Y7<?;<. <B Q9 ;B H?\K

xo  23"% 0l /V!11kkfo ReadingstinitManagementiaccounting. X)#"~51# ré&". }#1 -#)%LI



7{1%o0? "%&# , 4 1%&7¥ ,b,+Cv0,

435

MF7HB=7A9<7 KF9@87Y7<7H 787 KA7CB P19 R7I
A?<z?\ J7>8K;9 MF?70A?Q9 mFB<MF?7@A?Q:9
P9@9 >?F7;<7 ;7;<BH ?NFOYK:9 -9 N9@7 J70:7Z
<F?C>?A9 (TargetiCosting™) 7 2NFOYK - :9N9@7 9>I
<7A:?;<7 !Activityt Based: Costing™) ;9 J70BH Q9
M89:7F9.MF9<7 7 9:987@7F9 <F?C>?ABM?M?0BQ7I
I7TH 9><7A:z?;<7H9. K@ 7;<?AFBHB:? MF9SB=B
AFBHB: ;>?\ MBF77Q9 M?<FBN:?\ §9 =7Z?A? ?N871
>?A9=Bl gq97HB. K ?C<F?) \8?N98:?) >? :>KFB:J7I
07 MF?7@A?U9Y7 K C<? >FI9SBH AFBHB : ;>?H MBF77?I
QK <FBN9 Q9 M89; 7F9K : ?ABMF?7@A?QB - 9<FR7CI
<K.K@ C<? A7C7 >A987<B< 7 MF7A89Y - B JB:Bl aFKI
\7H FBY7H9. MFBQK@BS9 <FBN9 Q9 K;>89QB <F7 A9RI
B >?HM?:B:<B MF?70A?Q9" AFBHB. >A987<B< 7
<F?C>?ABI v9 <B M?<FBNB ;B >?F7;<B HB<?QB @9
M89:7F9=B 7 KMFOAQ9=B 9><7A:?;<7H9. >9>7?
B>?:?H;>B.<9>? 7 Y7;<? <BZ:7Y>B MF7F?QB K P9I
@9H9 FOEA?09 MF?7@A?Qy; - ?A-7 370 B Q9 ;B 70l
AFC7 ;>F9SB=B AFBHB:9 M?<FBN:?\ @9 F9@A?D
MF?70A?Q9 7 Q9 ;B ?;<A9F7 >??MBF9J709 K ;9H?H
MF?JB;K FO@A?D9 MF?7@A?Q9V a? FBQK>J70B AFBHBI
Z9M?<FBN:?\ @9 FO@A?) MF?7@A?Q9 Q?8907 MF7HBI
:?H H?QBF:7Z <BZ:?8?\709 K P9@7 M89:7F9=9 7
BPB><7A: 7B\ K;9\89C9A9=9 M?0BQ7:9Y:7Z 9>I
<TA:?;<7 MF?JB;9M89:7F9=9/]AB ?A? 7H9 @9 M?I
;8BQ7JK :?A7 FBQ?;8BQ 9><7A:?;<7. 7:<B:@7A7I
F9=B MF?JB;9 7 B87H7:7;9=B AFBHB:9 7@HBUK
M?0BQ7:7Z 9><7A:-7?;<7. ?Q:?;:? B87H7:7;9=B
MF90:7Z Z?Q?A9. 9 ;AB <? Q?A?Q7 Q? ;>F9SB=9
K>KM: 2\ AFBHB 9 M?<FBN 2\ §9 FO@A?D - ?2A?\ MF?I
70A?Q9V

7<? ;B <7YB QFK\B P9@B. P9@B MF?7@A?Q=B.
H?\KS:?;<7 FBQK>J70B AFBHB:9 ;K ?\F9:7YB:B 7
:9YBCSB ;B ;A?QB :9 <? Q9 ;B. KM?<FBN?H
Just-in-Time 7 b9:N9: ;7;<BH9 7 MF7HB - ?H>?:<7I
K7F9:?\ <?>9 MF?70A?Q:?\ MF?JB;9. ;>F9<7
K>KM:? AFBHB J7>8K;9 ?Q MF70BH9 M?FKuUN7:9 Q?
<FB:K<>9 7;M?FK>BI Just-in-Time MF?70A?Q:7 ;7;1
<BH :9;<?07 Q9 ?<>8?:7 ;AB AF;<B 9><7A:?;<7
>?0B 2B ;<A9F9K AFBQ:?;< 7 ;<A?F7 ;7;<BHMF?70I
A?Q=B Q?A?0:? P8B>;7N789: Q9 ;B MF789\?Q7
MF?HB - 9H9 M?FKUN7 -9 >KM9J9/ vOMF9A?. K M?YB<I
>K ?A9D ;7;<BH DB 7H9? @9 J70 ;H9=B=B 787 B87I
H7:7;9=B (98729 FB987<B<9.9Q9:9; ?A9 ;7;<BH
<BR7B87H7:7;9=K ;A7ZAF;<9\KN7<9>9 ;FBQ;<9l
A9. F9Q9 7 AFBHB:9 K MF?7@A?Q=7 7 M?;8?A9=KI
“MF9AO9=B @987Z79H9 >F?@ KMFOAO9=B =7Z?A7H
<F?C>?A7H9 MFBQ;<9A09 >OKY : 7 HBZ9: 7@9H >7I
07H ;B K<7YB :9 AFBHB: ;>K Q7HB:@70K >? :>KFB: |

<:?2;<7™ _F?C>?A7 #98729 7HIK ;:9R9: K<7J9)
19 FB@EK8<9< M?;8?A9=9 >F?@ H?\KS:?;< NFRB\
787 ;M?F70B\ @9Q?A?0B=9 M?<FBN9 M?<F?C9Y9l
YAIDMF7;<KM<BR7 Q9 ?NBANBQ7 KC<BQBK <F?C>?I
A7H9 :9 ?;:?AK ;H9=B=9 §98779. ?Q:?;:? Q9 ;B
7 :MK<7 >? - ABF<KIK K 9K<MK<B K AFBHB :K J7>8K:;9
>?07 ;B7@0BQ:-9Y9A9 ;9 AFBHB - ?H ?NFOQBMF?70A?I
Q9<BQ9 ;B :9<9 -9Y7: B87H7:7CB 787 BAB: <Kl
98:7? ;>F9<7 AFBHB. ?Q:7?;:? :BMF?QK><7A:B 9>I|
<TA:7?;<7VmF7HB:9 ?A?\ >? - JBM<9 09Z<BA9 FB?FI
\9:7@9J70K MF?70A?Q:?\ MF?JB;9. <BQ9 ;BMF?7@I
A?Q7 MF?7@A?Q ?Q M?YB<>9 Q? >F909. NB@ MF7;K;I
<A9 ;>89Q7C<9l gBM?;FBQ:? K AB@7 ;9 ?A7TH B 7
Leant>?:JBM<. K Y70BH 0B P?>K;K B87H7:7;9=B
JA7TZ \KN7<9>9 7 9><7A:?;<7 >?IB B Q?Q9K AFBQI
1 ?;<VyA9 >7? - IBM< ?NKZA9<9 ;>KMM?; <KM9>9. MF71
:J7M9 7 HBF9 @9 BP7>9; :? 7 BPB><7A:? M89: 7F9l
=B. MF7MFBHK. 7@F9QK 7 >?:<F?8K K 89:JK >?07
KYB;<AKIB K ;<A9F9=K :?A7Z AFBQ:?;<7. MF7HBI
:?H <F9:;P?FH9J7IB 7 :MK<9 K 9K<MK<BV .7HB ;B
;7;<BH9<;>7 7@:989@B NB;>?F7; :B 9><7A:?;<7 K
MF?JB;7H9 F9Q9.>9? 7 70A?F7 \FBC9>9. ;9 J70BH
K<7J909 :9 >A987<B<. <F?C>?AB 7 ol (t ( MF?70I
A?Q=B/ y<KQ9. Lean#)B A7CB ?Q M?;8?A:B P782@?I
P70B/ p?RB ;B FBS7 Q90B FBY ? ;<F9<BC>?) ?F7IB: |
<9J707 MFBQK@BS9 -9 M?ABS9=B BP7>9; :?;<7 M?I
;8?A9=9, QK\?F?Y:? ;<A9F9=B AFBQ: ?;<7 @9 >KMI
JB.<B<7HB 7 -9 >FB7F9=B 7 ?QFR9=B >?:>KFB:|
<:BMFBQ:?;<7 MFBQK@BS9I

b9:N9: B M?Q;7;<BH >?:JBM<9 Just-in-Time
>?07 ;B>?F7;<7 >9? >?HK:7>9J77:7 989< 7 ?0:9I
YOA9 7;M?FK>K <F9: ;M?F<KIKS7 ?QFBUB:B QB8?AB
700BQ:?\KQFK\7 F9Q:7 JB:<9F 7 ?H?\KS9A9 Z9FI
H?:7Y9: <?> MF?70A?Q=B/ _ M?FBQ Y7=B:7JB Q9
DB ?A9>A7H ;7;<BH?H H:?\? <BRB KMFOAQ9<7. <B
Q9 @9Z<BA9 >??FQ7:9J70K 7 <7H;>7 F9Q. >F=7
BPB>9< ;B 7@F9R9A9 >F?@ ?\F?H :K KC<BQK K AFBI
HB:K 7 <F?C>?A7H9I

WIYK : ?A?Q;<AB -9 M?QFC>9 ?A?) P9@7 R7A?<I
=2\ J7>8K;9 MF?70A?Q9 ?\8BQ9 ;B K MF7HB:7
A7CB9><KB8:7Z ;7;<BHI ?NFIYK:9 <F?C>?A9 M?I
MK< ?NFOYK:9 -9 N9@7 ;<9:Q9FQ:7Z <F?C>?A9
(Standard: Costing), b97@B: ?NFIYK: <F?C>?A9
(KaizentCostingt™), PNFOYK:9 -9 N9@7 9><7A:?;<7
(ActivitytBasediCosting™) 7 ?NFOYK:9 :9N9@7 9<F7I
NK<9 MF?7@A?Q9 (FeaturetCosting) 4

m?;BN9:z @:9Y9D 7H9 7 -?A709 A9F709:<9 ?NF9I
YK:9<F?C>?A9M? 9><7A:?;<7HI 7 <? TimeiDriven

fo  1~)5" XI&" ( /1<&"#L 2! l1kkxo ManagementtAccountingiforiDecisioniMakers. X#&)%3" 2($18-53". 2(5"*$)% 9&-#

o &&))5H"( {#h /1. 5" "#L /51 &"
/ 3AGH3" <#8)"5"%. 1 :3)$

1&"( &*3)" -#15"L 1V 1lkklo CosttAccountingi—traditionastandtinnovations. 03$~

" 3"

flo r3)"h)#"- -l +3k-#) 918" (@&-&) /V0I T IkkN0 GC*, (8!, Uk, oF  XEVUETH b, -Crvoth7{ 1%02 "%&s - BC{ (+v. MFBA?Q. ~QFKRB=B FOYKI
= 2A?U9 7 FBA70?F9 5BQBF9J7IB 672; =B 7 EBFJIB\?A7 :B. JOF9IBA?/

flo 29=7S 8/!IkkxoiKaizeniCostingi—7{ 1%o0f "%&# , {1 %&7# , 0, -Cvo (¥ 2+, *K({V, L1 CA/( Exiv (S - #WiTiZ T+ IOV 10 (KK (v Y, U, oF X
B:#(#Cv0%iQ?><?F;>9 Q7;BF<9J7194C>?:?H;>7 P9>K8<B<. bF9\KIBA9J!

fgo  29=7S 8/ 11kkfolw6t ;7;<BH 7 <B?F709 P\F9:7YB=90. j+,#, £+:i$,4:t,*\/: NFI FII.C>?:?H;>7 P9>K8<B<. bFO\KIBA9J/



36

$[13/PGIGS$T ™ 1G#9-10/2013

Activity-BasediCosting™. ?Q: ?; 1 ? ?2NFIYK: <F?C>?I
A9 M? 9><7A:?;<7HI N9@7F9: 1@9;:?A9:0 -9 AFBI
HB:zKI ™ ?;2?A7 ?NFOYK:9 <F?C>?A9 M? 9><7A:?;1
<7HIN9@7F9:?H :9 AFBHB:K ;<?07 H9>;7H9 Lo! (¥

(N>, 6%<0. <9>? Q9 =B:9 MF7HB:9 K MF9>;7. @9l
ZA9OKIKS7 ?A?H ;7;<BHK. @:9Y9):? K:9MFBUKIB
MF?JB; Q?:?CB=9 ?Q8K>9l yA9) ?NFIYK: <F?C>?I
A9 ?NKZA9<9 P9@B 7QB:<7P7>?A9=9 FB;KF;9 :BI
?PMZ?Q:7Z @9 7QAFCB=B 9><7A:?;<7. K<AFU7A9=9
<F?C>?A9 7QB:<7P7>?A9:7Z FB;KF;9. KKAFU7A9I
=9 MF9><7Y : 2\ >9M9J7<B<9. ?NFIYK:9 <F?C>?A9
FB;KF;9 M? 0BQ7:7J7 AFBHB:9. K<AFU7A9=9 AFBI
HB:9 <F909=9 ;A9>B 9><7A:?;<7 7 7@F9YK :9A9=9
<F?C>7?A9 9><7A:7?;<7I yA9>9A ?NFIYK: <F?C>?I
A9 (#9Z<BA9 >?F7CSB=B 0BQ:9Y7:9 AFBHB:9 >?IB
?NKZA9<9K AFBHB - B?MZ?Q:? @9 AFCB=B ;<9:Q9FI
Q:B 9><7A:?;<7 7 Q?Q9<:B 7@:?;B AFBHB:9 >?07
@9A7;# ?Q >9F9><BF7;<7>9 ;9HB 9><7A:?;<7! 67I
<9: >?F9>K?A?H ?NF9YK - KB; <B K<AFU7A9=B AFBI
HB:9 :B?MZ?Q:?\ §9 70AFC9A9=B 9><7A:?;<7Iq9
?2; 2 ?2AK<FI9=9M?IBQ7 - 7Z9><7A:?;<7 7 <F?C>7?I
A9 M? Y9;K ?A9D ;7;<BH ?NF9YK:9 ;<9A09 9>JB:9<
19 BP7>9;:7;< ?N9AO9=9 9><7A:7?;<7 K MFBQI
K@BSKV VOMFOA?. ?NFAYK : <F?C>?A9 M? 9><7A:?;1
<7H9 @9;:?A9: -9 AFBHB:K K>9@KIB -9 M?;<?09=B
IBBP7>9;:7Z 9><7A:?;<7. Y7HB ;B Q9B H?I
\KS:?;< ?2<>89=9=9 :BBP7>9;:?;<7|

g9 >F9K. KMFOAO9=BH AFBHB:?H K M?;<MF?I
70A?Q:7?0 P9@7 K >20?0) ;B AFC7 :-9Q\8BQ9=B 7
KMF9AO9=B ;A7H 9><7A:?;<7H9 K AB@7 ;9 ;>89I
Q7C<B=BH. <F9:;M?F<?H 7 7;M?FK>?H MF?70A?I
Q9 >KMJI7H9. K;M?;<9A09 ;B AB@9 7@HBUK MF?7@I
A?Q=B 7 MF?Q90B :9 Y7070 FB89J7)7 ;B. M?FBQ ?;<9I
87Z. 7<>89=9 7 AFBHB:;>7 Q7;MIF7<B</ ~ ?A?D
P907 R7A?<:?\ J7>8K;9 MF?7@A?Q9 MFBM?FKYKIB
;B ?NFOYK: <F?C>?A9 M?A89YB=9 MF?7@A?Q9
(TaketBackiCosting).

mF7HB-9>7:JBM<9 R7A?<:?\J7>8K;9MF?70I
A?Q9 >F?@ M?HB: K<B P9@B. K@ 90B>A9<:K MF7HB:K
FOYK:?A?Q;<AB:?<F?C>?A:7Z ;7;<BH97 =77Z?AB
7 :P?FH9J77?:B N9@B M?Q9<9>9. MFKR9 HB - 9uHB: |
<K C7F?>K ?; :?AK @9 KMFOAO9=B. >9>? K>KM:7H
<F?C>?A7H9 <9>? 7 AFBHB : ?H K >?HM8B<: ?H R7I
A?<:?H AB>K MF?7@A?Q9. F9Q7 NFRB\ ?Q\?A?F9 -9
@#9Z<BAB >KM9J9l ~>?87>? MFBQK@BSB NFRB ?Q\?A?I
F7 -9 @9Z<BAB >KM9J9 K AB@7 ;9 MF?7@A?Q7H9 787
K;8K\9H9 >?0B MF?7@A?Q7 787 MFKR9. K<?87>? B
ABS9 BP7>9; : ?;< KMFOAO9=9 AFBHB: ?HI ~>KM:?
AFBHB FB9>J70B -9 @9Z<BAB >KM9J9 !AFBHB J7>8KI
;90 ?NKZA9<9 AFBHB ?Q MF70BH9 M?FKuUN7 =B ?Q >KI
M9J9 @9 MF?7@A?Q 787 K;8K\KQ? <FB:K<>9 =7Z?AB
7;M?FK>B/ 8FBHB FB9>J70B :9 @9Z<BAB >KM9J9
H?RB ;B F9@8?R7<7 :9 A7CB B8BHB:9<9 M?MK<

AFBHB:9 MF7)BH9 M?FKuN7:B. AFBHB:9 J7>8K;9
MF?7@A?Q=B >?0B K>OKYKIB AFBHB YB>9=9. ?NF9QB.
H9:7MK89J70B 7 >?-<F?8B. 7 AFBHB 7;M?FK>BV

y;:?AK @9 ;7;<BH9<7@9J70K AFBHB:9 :B>?\
MFBQK@BS9 H?RB Y7:7<7 7 MF?C7FB:7 >?:JBM<
R7A?<-?2\J7>8K;9 MF?7@A?Q9. MFBH9 >?HB ;B R7I
A?<:7 J7>8K; ;9;<?07 ?Q J7>8K;9 :99;<909=09.
<FR7C:?\ J7>8K;9 7 J7>8K;9 ;:9NQBA9=9/ yQI
1?;:?.K?>A7FKDBQ: ?\ MFBQK@BS9 H?\K ;B F9@871
>?A9<7 QA9 N7<:9 J7>8K;9 9><7A:?;<7" 7:?A9I
<TA-7 7 ?MBFO<7A:7 J7>8K; 9><7A=?;<7V _:?A9I
<7A:7 J7>8K; 9><7A:?;<7 ;9QFR7 ;AB 9><7A:?;l
<7 ?QM?YB<>9 :9KY : ?7;<F9R7A9Y>?\ MF?)B><9 M9
;AB Q? MF?Q7F9=9 7:?A9<7A:?\ MF?7@A?Q9 :9
<FR7C<B. ?NKZA9<9KS7 P9@B >? : IBM<9 MF?7@A?I
Q9. Q7090 7 F90A?D. M?YB<9> MF?7@A?Q=B 7 KA?I
UB=B :9 <FR7C<BI ]18BQ7 <FR7C:7 J7>8K; MF?I
70A?Q9 >?07 K>OKYKIB ?MBF9<7A: 7 J7>8K; 9><7Al
2?;<7 7 ?NKZA9<9 P9@K :9N9A>B. 7@F9QB 7 M89;H9II
Z9/mFBH9 <?HB.AB87Y7:9,01(¢ (*;B;9;<?07.;0BQI
:B;<F9:B.?QAFBHB:9KA?UB=9 (time-into-market)
K 7:?A9<7A:?0 ?N89;<7.9 ; QFK\B ;<F9:B. ?Q AFBI
HB:-9 M?:?A:B -9N9A>B QB8?A9 7 >?HM?:B:<7 7
AFBHB:9 <F919=9 7@F90QB K MF?7@A?Q=7 Itime-
to-productiono 7 AFBHB:9 ;BFA7;7F9=9 K ?MBF9I
<7A: 7?0 ?N89;<7 !time-to-customerol

a9 N7 MFBQK@BSB BP7>9; - ? KMF9AO987? AFBHBI
:?H.>9? 2\F9:7YB:7H FB;KF;?H. :B?MZ?Q:?0B Q9
HBF7 K<F?C9> AFBHB -9 M? 9><7A:?;<7H9 >?0B ?NI
9A09. <B Q9 :9 AFBHB 787 NFRB ?Q >?:>KFB:J7IB
FBO\KIB :9 @9Z<BAB >KM9J9/ WIYK:?A?Q;<AB:9
PK:>J709 >F?@ 70ABC<9B <FBN9 Q9 M?<M?H?\:B
?:<A9FB=K BP7>9; :?\ KMFOAO9=9 AFBHB:?H. ;9
M?;BN:7H :9\89;>?H :9K<F?C>K AFBHB:9>7?[B :B
Q?MF7:?;7 ;<A9F9=K AFBQ:?;<7 MF?70A?Q9l
YA7TH DB ;<A?FB:9 7:P?FH9J77:9 ?;:?A9 @9 ;H9I
=B=B ;KA7C:7Z 9><7A:7?;<7.K;9\89CB:?;< F9;l
M?8?R7A7Z FB;KF;9 ;9 AFBHB:?H M?<FBN:7H @9
?N9AO9=B J7>8K;9 'AFBHB J7>8K;90 7 -9 >F9K @9
;>F9SB=B K>KM:?\ AFBHB -9 K 89:JK ; - 9NQBA9=9/

J=CXVU=C

~ AFBHB:K K >?HB R7A7H?. ;AB YBCSB ;B
;FBSBH? ;9 z?A7H MF?7@A?Q7H9 >?07 M?<7;>KIK
M?;<?DBSBMF?7@A?QB 7 AB?HINF@? N7A9K 7@NIYBI
=7 70 KM?<FBNBI W9Q7 ?M;<9:>9 MFBQK@BS9. HB -9l
UBF7 ;B ;ABA7CB<FKQBQ9 ;A?IM?8?R9D :9<FR7CI
<K ?QFRB 7 M?N?0OC9K <9>? C<? SB@9 AB?H9 >F9<I
>? AFBHB 7QBIK ? - ?A?H MF?7@A?QK MF7AB;<7 >?I
HBFJ7098:?) KM?<FBN7. 9 ;M?;?N:?;< MFBQK@BS9
Q9 <?M?;<7\:B ?\8BQ9 ;B K MFBM?@ - 9A9=K. MF789I

fdo -?Q?F?A7S pV11kF]o Gy 1%&7*iv T, s, 0%, M+hs 108, Chszf Wiyt - d%*i* 0o 1 (F (BT *Cv T (v ™/ (Ol -E%F, xi7{ 1%0? "%} %tlean
{,EB,of: #{1,k(E:% %. Q?><?F;>9 Q7;BF<9J3709. C>?:?H;>7 P9>K8<B<. bFI\KIBA9J!



/{1%o0! "%&# , 1%&7¥ ,b,+Cv0,

#37

\?U9A9=K 7 ?Q\?A?FK :9 MF?HB:O7AB @9Z<BAB
>KM9J9 NFRB ?Q >?:>KFB: J70BI

>7=B:7J9Q9MFBQK@BS9 K;MBAK Q9 ?Q\?A?FB
19 @9Z<BAB M?<F?C9Y9 NFRB ?Q >?:>KFB:J70B
;AF;<9A9 7Z K \FKMK AFBHB:;>7Z >?:>KFB:9<9
>?07 ;B M? ;A?07H >9F9><BF7;<7>9H9 N7<:? F90I
87>KIK ?Q <F9Q7J77?:98:7Z MFBQK@BS9I ~MFOAO9I
=B AFBHB:?H B ABC<7:9 >?09 K;MBC :B ?QA909 ?Q
ZBK;MBC:7Z. <B K MF?JB;K KMFOAO9=9 AFBHB: ?H
HB:9uHB:< MFBQK@BS9 M?8907 ?Q MF7HB:B MB<
PK:Q9HB:<98:7Z MF7:J7M9. >?07Z ;B <FBN9 MF7I
QFR9A9<7.>9>? N7 ;B ;>F9<78? K>KM:? AFBHB M?I
09AB : ?A?\AMF?70A?Q9.?Q:7?; - ?>9>?N7 ;BM?09A7?
19 <FR7C<K NFRB ?Q MF?7@A?Q9 :BM?;FBQ:7Z
F7A989. ;H9=787 <F?C>?A7 7 M?ABS989 MF?P7<9I
N78:7?;<l

mF787>?H K<AFU7A9=9 K>KM:?\ AFBHB:9 @9
M?09AK :?A?\ MF?7@A?Q9 MFBQK@BSB M?8907 ?Q
>?HM8B<:?\ R7A?<:?\ J7>8K;9 MF?7@A?Q9 7
H?\KS : ?;<7 @9 FBQK>J70K AFBHB - 9K ;A7H P9@9H9.
M?YBA ?Q P9@B FO@A?D9. \QB ;K H?\KS:?;<7 @9 FBI
QK>J70K :9DABSB. M9 Q? P9@B MF?7@A?Q=B 7 M?I
;<MF?Q90:B P9@B.\QB ;K H?\KS:?;<7 #:9<:? H9=B.
987 ;9;A7H Q?A?0:B >9>? N7 ;B M?D9A?H :?A?\
MF?7@A?Q9 ?;KIB<789 >?:>KFB:J709 7 M?ABS989
MF?P7<9N78:?;< MFBQK@BS9/ WOYK:?A?Q;<AB:9
PK:>J709 K <?H M?\8BQK Q?N709 :?AKQ7HB:-@70K 7
K8?\K>?09 ;B ;9;<?07 KHBFB=K <F?C>?A9 7 AFBHBI
19. <B Q9 FOYK:?A?Q;<AB:? 7@ABC<:?H N9@?H
M?Q9<9>9. ?Q:?;:? ?Q\?A9F9KS7H 7@ABC<A7H9
K;HBF7 HB:9uHB:< MFBQK@BS9 :9 BP7>9;:70B
KMFOAO9=B AFBHB:?H >F?@ ?<>89=9=B 9><7Al
1?;<7 >70B :B ;<A9F9IK AFBQ:?;<. K@ 7;<?AFBHB: ?
;>F9SB=B :BMF?QK><7A:?\ AFBHB: 9/

FD<H=<Vi=

I 15" XI&" (/1<&"#L Cl ' Ikkxo Management
Accountingt foré Decisioni Makers. X#&)%3*
2($1853". 2" *$)% 9&#

IV &&$4 rI 9l -3#"#"*#)% 1 9l, Ghnther TV! Ikkgo
Strategaschest Controlling, Sch@ffer-Porschel
Verlag — Fhr Wirtschaft, Stuttgart.

IV

gl

dv

cl

el

X\

ki

1

Il

il

&))SH'C {I /N 5" 4L /V 1. &5*3)" -l N
Ikklo Costt Accountingt — traditionast and
innovations. 03$~ " 3#W#)" / 34GU3"
<#&)"57%. }#1 -3)$I

r3)"%)#"~ - +3%#) 9. @&~&) /¥ O/ 'Ikklo
GC*,b(v !, Uk, of  xi1%&7# b, +Cv ol i7{ 1%0#
""06&# - #9C{ (+v. MFBA?Q. ~QFKRB=B F9YK:?I
A?U9 7 FBA7@?F9 5BQBF9J7IB 6?;:B 7 EBFI
JB\?A7 -B. J9F9BA?I

:3"% OV /1 'Ikkfo ReadingstiniManagement
accounting. X)#"~51# r&™. 1 #)%L)

79=7S 8| 'lkkfo Lwet ;7;<BH 7 <B?F709
P\F9:7YB=90. j+,#, £+ $,4:t,"v: NF
FIIV. C>?:?H;>7 P9>K8<B<. bFI\KIBA9J!
79=7S 8l 1 1kkxotKaizeniCostingi—7{ 1%o? *%&+
+,8 1987 ,0,6Cvo(f i +,*k({vi C:Cv( -
V($F T Z TR ROV T (K G T, Uk, of
*,x B:+(ACvol%i Q?><?F;>9 Q7;BF<9J709,
C>?:?H;>7 P9>K8<B<. bFI\KIBA9JI

9=7S 8l. .?Q?F?A7S pl. z?A9:?A7S al
"Ikfko -,X 9:987@9 K<7J919 <F?C>?A:B
;<FK><KFB :9 Q?N7<9> MFBQK@BS9. j+,#, #
C+(tv( (NFIg.C>?:7?H;>7 P9>K8<B<. q7Cl

1?A9:7A7S al. 19:>7A7S pV Hkffo /v &%)
+, R ({0 7L 1%O07 "%T-%: v T, us 0%+t Bl
*0o<t oV (~#,CAz 28 *%f W1, ui 0 (F +0%B - A/ (/%
{Y,£th,#% VN?F:7> FOQ?A9" J$&"5-L IKFF.
T I 7ABF@7<B< K vB:7J7. p9C7:;>7 P9>K8I
<B<. gBKH

X3)-#) 2V /V 'Ikkgo Competitivet Advantage.
+)# X)#h. F#1 23)$l

&*3)" W -V & ( *5""HL ZV
Accountingt  Principles.
—# " &Yott <#&) ™5™ %
0~&"$ 9l /V Ifxxko Competingt Against Time:
HawtStandardiforiBusinesstReshapingiGlobal
Markets. /7 # +)## X)#%%. J#1 :3)$
-?Q?F?A7S pl '1kF|o Gy 1%&7*hv 1, u#, 0%:{,
Ut/ -of ,Chzzi % ylt:d%* *% ol(t (F7F -
ROV (v v (O B, xiT{ 1%0f "%f-Yeant
{,€B,0r: #{1,K(E:¢ % Q?><?F;>9 Q7;BF<9I
J709. C>?:?H;>7 P9>K8<B<. bFO\KIBA9J/

| 1hkffo Cost
033~ I13#n-#)"



~ LT (~A%XEY.
Y1[1PGI@A'
SNV
6/ QA"

II%&KII

SI1DESG=

~ab cdilgiele j kkdid'kkdi] |g
MFB\8BQ:7 :9KY:7 Y89:9>

EANOY==G=YD79
<IA; =C-AgDE-RIAHD<

1*WB-t ( 7% :CF,CA/ i TV iKY , vt %OV ITH/TA (i~ 0% (T (V%% T, U, 0%,
SYEE WY e th, ~F (i), iz - MW (*xBCostiVolumeiProfiti-iICVP): , = (%, EBT™ #+%, 4~ ,{7*+
CH+,8,17 (#,~F,€%,4 -+, 7{A%0! W& 4 *CVvITH (Crviri{1,K(ETE, Cvold (BN (~#, x#,~¢,C*, 0
(W Y (~TE( W %HECE it UG, 2 D %I@* v O %BH - i~ (s (B - #t% , CAs%or
(FGCVPI*UB (B i {1(B,  #Uhv &Y T (P 1B il (Wi, e (Fty , xiCo , HCN(~EF , ClvY%o (
LV ({1, (ETH{BY - A% % i+, *A Y BT, ud , o%iCv (+BWo (B - # 7#{ ,{7BW ¥ ,CviTiz - 1%

% %Y ( TvI F L E(BCCEUE™ 0%l %&T# b, +Cvo(f: HOU*N iYW/ zor s ixiz, 1 Yk s i

ik, {(A-UGCUh LICWN(~, #*@uo:Cr, #{1,8 (%o, v, ING,y: #{1,£t0,~(i~, HCT
L,OVUB 8 (B(E (KA o+, *EVU*A/*: 20, *EVU*A/*, Cvi+" 788 - $i 2%+, A% 4+%, 8 (B (FUv%{,#
CB,of ,xil s zath &>zt (74, Cv%B, x4, x 10 - &(F(F,0,x¢ &= (BWE-7{1%b, 4,07, (CHT%CE 1%or
TORTHI%~T 4

)LV Uty H{ L eth, ~TH ({2 v HT(B,  Fuv%Ea! (A% B v (WL

CB,of il -z +iz - #F%*E - NE+%{ , BTK%.

1235

-,X 9:987@9 !<F?C>?A71A?8KHB:"MF?P7<o0.
MFBQ;<9A09 IBQ:? ?Q :9YBCSB MF7HB=7A9:7Z
9:987<7Y>7Z ?FKU9 @9 M?<FBNB M89:7F9=9 MF?I
P7<9 MF7 FO@87Y7<7H = 7A?7HI M?;8?A:B 9><7Al
2?;<7VvN?\ ;A?DB <F9:;MIFB:<:?;<7. >?0K QK\KIB
\FOP7Y>?H 1A7@KB8 : ?Ho MFBQ;<9A09=K M?Q9<9I
>0, ?A9) 7: ;<FKHB:< B ;<B>9? C7F?>K MF7HB:K K
M?;8?A: 20 MF9>;7! = ?MC<BH ;H7;8K. H?QB8 IB @91
;2 ?A9: t9MFB<M?;<9A>9H9 ? 87 -BOF - ?H PK:>J7I

?:98:7H ?Q:?;K <F?C>?A9. MF7Z?Q9 7 ?N7H9 9>I
<7TAz?;<7 K ?>A7FK FB8BA9:<:?\ ?M;B\9 9><7Al
1?;<7V67:BIF-?;<<F?C>?A9 7 MF7Z2?Q9 @9; = ?A9I
29 0B -9 MFB<M?;<9A>9H9 ? >?:;<9:<:7?7;<7 >OKYI
t7Z AQF7I9NB7 ;7;<BHI9 >9? C<? ;K <F?C>7?A7.
MF7Z?Q7 7 ;<FK><KF9 9;?F<7H9:9 p?0QB8 -,X
9:987@B DB K>OKYB: K ?NFOYK: M? AOF709N78:7H
<F?C>?A7THI 70 Y7072 7;>909 JFM7 >A9:<7<9<7Al
:BM?Q9<>BI "MF9A? 7@ <?\ F9@8?\9. K QB8K FIQI M?I
;ABSB:?H ?NFIYK:KM? AQF7D0ON78 - 7H <F?C>?A71
H9 >F7<7Y>7 ;B FO@HI<FIK ?; - ?AB ?A?\ ;7;<BH9

o 87;?>9 C>?89 ;<FK>?A:7Z ;<KQ709 @9 B>?: ?H7IK 7 KMFOAK | 6B?\F9Q. MF?PB;?F
"M~ 1 7ABF@7<B< mF7AFBQ:-9 9>9QBH709. q?A7 19Q. 59>K8<B< §9 B>?: ?H7IK 7 7 :RB=BF;>7 HB:9uHB:<. FBQ?A:7 MF?PB;?F



7{1%0? "%&# 4 1%&7¥ ,b,#+C\v/0,#

#39

;9 9;MB><9 A9870Q:?;<7 MF?7@ABQB:7Z 7:P?FH9I
J709 @9 M?<FBNB M?;8?A:?\ ?Q8KY7A9=9I =~ FOQK B
Q9< 7 9:987<7Y>7 MF7>90 MFB<M?;<9A>7 -9 >?07I
H9 ;B @9; - 7A9 H?QB8 -, X 9:987@BI yAB MFB<M?; I
<9A>B 7;<?AFBHB: ? MFBQ;<9A09K 7 ?\F9:7YB=9
?A?\ H?QB89 @9 MF9><7Y:K 9M87>9J70KI q97HB.
H?QB8 -, X 9:987@B B ;<9<7Y>?I>A9:<7<9<7A:?\
>9F9><BF9 ;90BQ: ?HMF?HB:O7A?H A9F709N8?H. 9
<? DB ?N7H 9><7A:7?;<7VmFB<M?;<9A>9 ? >?:;<9:1
<1?;<7 ;A7Z?;<987Z N7<:7Z P9><?F9 >9? C<? ;K
<F?C>?A7 7 MF?Q9):B JB-BM?DBQ7:7J7 MF?70A?I
Q9 ?A?H H?0QB8K Q9K QB<BFH7 :7;<7Y>K Q7HB: @7
DK. DBF 7;>OKYKIK ;AB MF?HB:B K JB-9H9 7:MK<9 7
9K<MK<9 >9? B8BHB :9<9 M?;8?A:?2\ F7@7>9/

q9 M?;8?A:7 F7@7>. M?FBQ B>;<BF - 7Z B8BHBI
19<9 <FR7C:?\ >9F9><BF9 K<7YB 7 7(N?F <F?ClI
>?A 2B ;<FK><KFBIyMC<BM?@:9<9 Y7=B:7J910B. Q9
;KP7FHB ;9 A7;?7>7H KYBCSBH P7>; 1 7Z <F?C>?I
A9 K ;<FK><KF7 K>KM:7Z <F?C>?A9 MF?P7<:?
?;B<O7A70B MF7 MOQK ?N7H9 MF?Q90B. ?Q Bz <7<B<9
>?Q >27Z ;K AIF7I9N78:7 <F?C>?A7 Q?H7:9:1
<17/ pBUK<7H.KK;8?A7HIMF7AFBQ:BB>;M9:@70B.
M? 8?2\7J7 ;<A9F7 >OM7<98:? 7:<B:@7A:70B P7FI
HB ?;<A9F7A9SB ABS7 MF?P7<?Q F9;<9?N7HIMF?I
Q9B ?Q P7FH7 Y707 ;K ASF7ION78:7 <F?C>?A7
MFB?A89UIKS7! pBUK<7H. ?A7 Q?N7J7 K MBF7?QK
F9;<9MF?Q90B.K :B>7H ;8KY9BA9. :BH?AKKM?<MKI
2?;<7 Q9 >?HMB: @KDK \KN7<>B @N?\ ?M9Q9=9 MF?I
Q90B K P9@7 FBJB; 70BI “MF9A? @N?\ @:9Y9D - 2\ K<7I
J9 <F?C>?A:B ;<FK><KFB :9M?;8?A:7 F7@7>IBI
Q9: QB? F9Q9 N7SB M?;ABSB - ?A?H PB:?HB:K/

15L"8Y &;9=&$ (35"ES
=>/3A&328-F/&U36&5+F/7=9&

T >?:JBM<K98:?H ;H7;8K.KYB=B ?M?:9C9=K
<F?C>?A9 7 MF72?Q9. ? >?HB ;B ?AQB F9;MF9AQOO9.
MFB<M?;<9A09 ;A?IBAF;:K HBCOA7:K <F9Q7J77?I
198:B 7 ;9AFBHB:B <B?F7IB <F?C>?A9l q97HB.
<F9Q7J7:98:9 <B?F719 <F?C>?A9 K C7FBH ;H7;I
8K. M?FBQ <F?C>?A:B ;<FK><KFB N9A7 ;B 7 >FB<9lI
=BH <F?C>?A9 7@A9: MFBQK@BS9/ b?:>FB<:7IB.
<F?C>7?A7 1JB:9 >?C<9=90. MF?Q90:9 JB:9. MF7I
Z?Q7 7 P7:9:;70;>7 FBAK8<9< ;KK ;FBQ7C<K F9@I
H9<F9=9 ?A?\ <B?F70;>?\ MF9AJ9/ a90B. IBQ9: ?Q
98<BF:9<7A:7Z MF9A9J9 ?AB <B?F70B M?QF9@KHBI
A9 Q9 ;K K ?>A7FK <FR7C<9 ;8?N?Q:B >?:>KFB:|
J70B 9N9A:B JB:B 7 :MK<9 7 MF?Q90 - B JB: B 9K<MKI
<9 :9Y7<9A?H<FR7C<KIBQ:9>Bl ~ <?H ;H7;8K.0BI
Q7:7 -9Y7: @9 ;<7J9=B>7?:>KFB:<;>BMFBQ:?;<7
0B M?ABS9=B ?N7H9 MF?7@A?Q=B !MF?Q90Bo/ m?I
ABS9=B MF?7@A?Q=B IMF?Q9Bo MFB>? ;:7RB=9
MF?70A?Q:7Z <F?C>?A9 K<7YB :9BP7>9;:?;<9:1l
\9R?A9:7Z P9><?F9 >9? IBQ7 - ?\ >F7<BF709 @9 HBI
FB=BM?;8?A:7ZMBFP?FH9: ;7 MFBQK@BS9/ 19AFBI

HB:9 <B?F709 <F?C>?A9 ;B NOA7 9:987@7H <F2ClI
>?A9 K ;AFZB M?;8?A:2\ 2Q8KY7A9=9.2Q:?2; :? Q2
- 2CB=9 98<BF :9<7A: 7Z M?;8?A:7Z 2Q8K>9/ q9; |
<9:9> ;9AFBHB:B <B?F7IB <F?C>?A9 K;8?A77 IB.
M?FBQ M?;<?)BSB. 7 : 2AK M?QB8K <F?C>?A9 - 9" FBI
8BA9:<:B. :BM?AF9<:B. >?:<F?89N78:B. ;<9: Q9FI
Q:B 7 J70:B <F?C>?ABI v9 FI§87>K 2Q >89;7Y:B
<B?F7IB <F?C>?A9. >?)9 1B N789 MFB<BR: ? ?F71B: |
<7;9:9 :9 >F9<>?F?Y:B <F?C>?AB. ;9AFBHB: 9 <Bl
?F709 <F?C>?A9 QIIBMFBQ - 2;< QK\?F?Y : 7TH<F2ClI
>?A7HY >9? 77 ;<FKHB: <K ;<F9<BC>?\ HB: 9uHB: |
<9 IS7\OF. 1, us, 041 (<7t( %. Ikkd. FFiol

t70BA7 <F9Q7J7?:98:B <B?F7IB <F?C>?A9 K
;A7H A9F709:<9H9. K;HBFB:7 ;K -9 K<AFU7A9=B
;<A9F:B JB:B >?C<9=9 MF7HB:?H 7;<?F70;>?\
>=7\?A?Q;<AB:?\ <F?C>9/ q9;KMF?< <?HB. ;8BQI
NB:7J7 ;9AFBHB:B<B?F7IB <F?C>?A9 >9? >OKY :K
<9Y>K 7:<BFB;?A9=9 7QB:<7P7>KIK KMFOAO9Y>B
J70BAB 1>? - <F?8K <F?C>?A9 7 98<BF - 9<7A :? M?I
;8?A:? ?208KY7A9=Bol WI@KH - ? IB MFB<M?;<9A7<7
Q9 ?A7 J70BA7 7 >?:JIBMJI7IB - 7;K HBUK; ?N - ? ;KMI
F?<;<9A0B: 7| qIMF?<7A. ?:B ;B HBUK;?N:? Q?MKI
=KDK 7 MFBQ;<9A09K <B?F70;>?IHB<?Q?8?C>7 @9l
?>FKRB:K JB87 -KI'yNB - 9ABQB:B >?:JBMJ70B >89l
;7P7>KIK K>KM:B <F?C>?AB. MFBH9 >F7<BF7IK
PK:>J77:98:B @9A7;:?;<7 ?Q ?N7H9 MF?70A?QI
=B. :9 P7>;:B 7 A9F709N78:B. 9 HB<?Q?8?C>K
?;-?AK ?N9 KYB=9 Y7:7 9:987<7Y>? FO@HI<F9=B
M?:9C9=9 <F?C>?A9 ;9 ;<9:?A7C<9 >F9<>?\.
;FBQ=B\ 7 QK\?\ AFBHB:;>?\ F?>9/ ~ >?:<B>;<K
?A?\ FO@H9<F9=9. :KR:? DB 7;<9S7 7 F9@87>B K
;ZA9<9=K ?M<7H98:?\ ?N7H9 9><7A:?;<7. MF7
YBHK >89;7Y:9 <B?F709 M?;H9<F9 ?M<7H98:7
PN7H 9><7A-?;<7 >9? [BQ:K <9Y>K IH7:7HKH
>F9<>?F?Y:7Z MF?;BY - 7Z <F?C>?A%. 9 >?Q ;9Al
FBHB:B <B?F7)B <F?C>?A9 ?M<7H98:7 ?N7H 9>l
<7A:?;<7 :70B DBQ:9 <9Y>9. ABS :B>9 AF;<9
FIO;M?:9 ?N7H9 9><7A:?;<7 107 :9 @9M?;8B - ?;<70.
>?09 ;B :90YBCSB QBP7:7CB >9? FB@BFA:-7 >9M9l
J7<B<7 ;8KR7>9? P9><?F P8B>;7N78:7?;<7MFBQI
K@BS9 K Q7 :9H7Y>?H 7 F707Y - ?H ?>FKRB=KY/

L1 = 7x+<ci #F0Br%o(t%e -t ( 78,yEE %
{1, tto,~ (v, us, 0%

YMC<BM?@:9<9 Y7=B:7J90B Q9 -B>7 \F9Q7AI
-7 B8BHB:<7 K>KM:7Z <F?C>?7A9 H?\K :9 >F9<9>
F?>N7<7 P7>;-7K?Q:?;K :9MF?HB:-B ?N7H9 9>1
<TA:z?;<7.9 QFK\7 ASF709N78:7V bFI<>?F?Y:?;<
;B ?AQB M?;H9<F9 >9? AFBHB: ;>7 F?>. K >?HB M?I
;<207 H?\KS:?;< Q9 ;B MF789\?QB !K;>89QB0 A9F 7|
0ON78:7 7 -MK<7.987 MFB>F9<9> Q9 N7 ;B Q?@A?87I
89 MF?HB:9 ;A7Z 7:MK<9l bF9<>?F?Y:? P7>;:7
P9><?F7.>9? C<? ;K<F?C>?A7 PONF7>9 7 ?MFBHB
:BH?AKKM?<MK:?;<7 Q9 ;B 7@HB:-B 787 MF789\7I
QB 10&A$#" 3", j+,#,¢ -4l Ikkd" F]Fol



40 $[13/PGIGS$T 1G#9-10/2013
IE&E7§15-5035""58 398=>725"L "'§"'=38 3 (9="1&§/ 74+ 32359=>2"{. "{F/""&=>F39%=>72&""$
F3L TIATKT7§>/3AE3RTI&SF /843578
PeneBaHTHM PauyHoBOACTBEHU EKOHOMCKM
oncer npuxoam npuxoau
AKTUBHOCTH .
_,-"'EKOIE-IOMCKI/I
 [ARREEEE R - TpoLLKOBY
. ) _ . Pa‘-IYHOBEO)J,CTBeHI/I
- TPOLLKOBU
Q1 Q2 Q3
O6um aKTUBHOCTM
@to,!: Mabher iCosttAccounting:iCreatingiValuetforiforiManagement. fxxi. gkl

T QK\?HF?>K. ;A7 P9><?F7MF?70A?Q=B ;BH?I
\K MF789\?Q7<7/ mFBH9 <?HB. QK\?F?Y:?. ;A7 7:I
MK<7 MF?70A?Q=B ;K A9F709N78:7 7 -70BQ9: ?Q
=77 : 7B P7>;9:1a908B. P7>; :7 <F?C>?A7 ;K 9MI
;?8K<:? P7>;:7 <F?C>?A7 'AFBHB: ;>70 7 :BMF?I
HB:O7A7 K ?2Q:?;K -9 P8K><K9J70B ?N7H9 9><7Al
1 ?2;<7K:K<9F FB8BA9:<:?\F9;M?:9/89F709N78:7
<F?C>?A7 ;BHB=9K K ?Q:?;K -9 ?N7H MF?7@A?QlI
=B. 9 MFBH9 7@A?F:?H ?N87>K H?\K N7<7 QB\FBI
JTAZT.>?:2;<9:<27 7MF\FB; 7A- 71y ; 7H<?\9. >9I
<B\?F70K K>KM:7Z <F?C>?A9. M?FBQ M?NF?09:7Z.
Y7:B 7 HBC?A7<7 <F?C>?A7 1;9Q0FRB HBC9A7 : K
P7>;:-7Z 7 AQF7ION78:7Z <F?C>?A9 K F9@87Y7I
<7H ;F9@HBFOH90!

mFBH9 B>?:?H;>?H KYB=K. M?:9C9=B <F?ClI
>?A9 7 MF7Z?Q9 K ?Q:?;K -9 MF?HB:-B ?N7H9 9>I
<TA:?;<70B>F7A?87:70;>?.9 @9 M?<FBNB FOYK - ?I
A?Q;<AB:B MF9>;B MF7ZA9SB:? 0B >?HMF?H7;:?
FBCB=B ? 9MF?>;7H9<7A:?H MF9A?87:70;>?H
PK:>J77:98:?H?Q:?;K<F?C>?A9.MF7Z?Q9 7 ?NI
TH9 9><7A:7?;<7! mFB<M?;<9A>9 ? MF9A?87:70I
;>?H M?:9C9=K <F?C>?A9 7 MF7Z2?Q9 A9R7 K:KI
<9F FB8BA9:<:?\ ?M;B\9 9><7A:7?;<7 1?N7H 9>I
<7TA:?;<7K>?HBP7FH9 - 9HBF9A9 Q9 ?N9AQ9 ;A?0B
?MBF9J70B K >F9<>?H F?>Ko. 9 >?07 M?QF9@KHBAY 7
?PN7H MF?70A?Q=B K >?HB P7FH9 7H9 7 ;>K;<A9 70
MF?C87?;<7 7 @9 >?07 ;K ;AB 7 :P?FH9J7IB ? <F?ClI
>?A7TH9 7 MF7Z?Q7H9 Q?;<KM:B !@)$)L. Mana#
gementiAccountingiforiBusiness Tkkx/d oM/ W9@87>B

7@HBUK <B?F70;>?\ KYB=9 ? M? :9C9=K <F?C>?A9
7 MF7Z?Q9 7 MF9><7Y 1B FOYK:?A?Q;<AB:B OMF?>|
; 7TH9J70B MF7>9@9:B ;K 918737 i

q9 ?;:?AK ;87>B H?RB ;B 09>OKY7<7 Q9 IB
OMFOAQ0 87:709 FOYK:?A?Q;<AB:7Z <F?C>?A9 K
FBSBA9:<:?H ?M;B\K MBFH9:B:<:? :7R9 2Q L>F7I
AB0 87 : 70B B>?: ?H:>?\ <F?C>9 N?\ <?\9 C<? F9I
YK:?A?Q:<AB=7 <F?C9> :B K>OKYKIB ?M?F<K:7I
<B<:B <F?C>?AB >OM7<980 ~ ;<F7><:?H ;H7:8K
- 70BQ9: 2Q H?QB8Y = 70B >?FB><9: . 0BF :B 70BQ9: 7
QFK\7 @9; - 7A9K -9 M20BQ: 2;<9A0B: 7H MFB<M?; |
<9A>IHO ? M? 1 9C9=K <F?C>?A9 7 MF7Z?2Q9/ mFA?,
FOYK:?A?Q;<AB:9 >F7A9 7;>OKYKIB 78 MF7Z?Q9
70AB; -BM?MK;<B>?07 ;B QK 2QFBUB : 7H >KMI7H
aFK\?. K MF7AFBQ: 20MF9>;7 <F?C>?A7 = 7:K : 7591
Q9 ;<F7><:? P7>;:7 787 ;<F7><:? AOF709N78: 7!
@ <7Z F9087\9. 9298709 @9; 1 ?A9:9 :9 M?:9C9=K
<F?C>?A9 7 MF722Q9 H?RB 7H9<7 ?\F9:7YB:K
MF7HB =K K MF9>; 7/

T MF9><7Y:?H ;H7;8K. H?\K ;BM?;<9A7<7 0?C
:B>9 M7<9=9 AB@9:9 @9 FB8BA9:<9: ?N7H 9><7Al
t?;<71;9H? QBP7:7;9=B ;<BMB:9>?F7CSB=9>9I
MOJ7<B<9. >?07 ;B H?RB ;H9<F9<7 FB8BA9:<:7H
?M;B\?Hol yQ\?A?F -9 ?A? M7<9=B - 70B DBQ:?@:9lI
Y9:.0BF@9A7;7 ?QMF7F?QB QB89<:?;<7. MF?0B><?I
A9:B AB87Y7 :B >9M9J7<B<9. ?F\9:7@9J70B MF?74l
A?Q:?\MF?JB;97 <FR7C:B ;<FK><KFBI q?.NB@ ?NI
@7F9 -9 >?HM8B>; - ?;< P9><?F9 >?07 ?QFBUKIK ABI
87Y7:K FB8BA9:<:?\ ?M;B\9. Y7=B:7J9 DB Q9



7{1%0? "%&# 4 1%&7¥ ,b,+C\v/0,#

141

C7F7 ?N7H 9><7A:?;<7 :?;7 ABSK ?M9;:?;< ?0Q
\FBC9>9 K MF?JB:7 <F?C>?A9 7 MF7Z?Q9 ?Q K@9l
22\F9;M?:9/g97HB. K;8BQ<9:\B:<:?\PB:?HB:9.
ABSB ;K C9:;BQIMF9A?87:70;>7 MF7>90 <F?C>?I
A9 7 MF7Z?Q9. FOYK:?A?Q;<AB:B MF9>;B. ABF:70B
>?FB;M?:Q7F9 ;9>F7A?87:70;>7H ?NF9;JBH >FBI
<9=9 <F?C>?A9 7 MF7Z?Q9 B>?:?H;>B <B?F7)B
K:K<9F KRB\ ?M;B\9. :B\? C<? N7 N77? ;8KY9 ;9 9>I
<7A:7?;<7H9 K:K<9F C7FB\ F9;M?:9 9><7A:?;<7|
PBUK<7H K ;<A9F:?;<7. :9)YBCSB :70B H?\KSB
9K<?:?H:? AFC7<7 7AN?F C7F7:B ?M;B\9 7 <7HB
K<7J9<7 29 A9870Q:?;<Q?N70B:-7Z 7:P?FH9J 709l

T <B?F70;>?H ;H7;8K. K:K<9F FB8BA9:<:?\
?M;B\9. AOR7 MFB<M?;<9A>9 ? >?:;<9:<:7?;<7 A9l
F709N78:7Z <F?C>?A9 7 MF?Q90:- 20 JB-7 M? IBQ7I
1737 MF?7@A?Q9 !'K;8K\90l .9>?UB. A9RB 7 MFBI
<M?;<9A>B ? >?:;<9:<:?;<7 P7>;:7Z<F?C>?A9K
H9;7 7 >?:;<9:<:7H MF7Z?Q7H9 ?Q MF?Q9BI _@
?A?\9 ;B H?\K 70AB;<7 7 ;8BQBS7 #9>0OKYJ7" 90 A9l
F70ON78:7 <F?C>?A7 ;K 7;>0KY7A? MF?M?FJ77?I
198:7 K?0Q:?;K 9 0BQ7:7JK MF?7@A?Q9. 9 Q9 ;K
P7>;:7 <F?C>?A7 OM;?8K<:? P7>;:7 AFBHB: ;>7
<F?C>?A7" No K>?87>? ;B F9Q7 ? HBC?A7<7H
<F?C>?A7H9 ?:7 ;B H?\K M?09A7<7 ;9H? >9? =7I
Z?A9 >?HN7:9J709. Ao K>KMI: MF7Z?Q @9A7;7 7;I
>OKY7A? ?Q ?N7H9 MF?Q9<7Z MF?7@A?Q9. \o K:zKI
<9F FB8BA9:<:?\ ?M;B\9 :B A9R7 @9>?: ? ?M9IQ9l
IKSTHMF7:?;7H9.9?2Q:7?; <F?C>?A9 7 MF7:?;90B
>?:;<9:<9:. Qo FB8BA9:<9: ?M;B\ B MFBQ;<9A0OB:
0BQ:?H @?:?H @9M?;8B:?;<7 >9M9J7<B<9. K ?>A7FK
>?0B :BHY @:9YM:7ZK8IN\9=9 K QB8?AB ;<98:B 7H?I
A7:B7UoMF?;BY -7 A9F70ON78:7 <F?C>?A7 7 HIFI
\7:98:7 <F?C>?A7 ;K 7QB:<7Y:7)

2.3@ . T3/}THES"$3527Y &§ TN&EL & C
=>/3AE3R8H(75=73839 . 327SCVPS7 . TE&H™

VIZA9OKIKS7 7;<?F70;>?H >?HMF?H7;K B>?I
= ?H;>B <B?F70B 7 FOYK:?A?Q;<AB:BMF9>;B ? MF9I
A?87:70;>?20PK:>J377:98:?2D@9A7; - ?;<7 <F?C>?I
A9 7 ?N7H9 9><7A:7?;<7.:9;<9?1B ;7;<BH ?NFOYKI
29 M? AOF70IN78:7H <F?C>?A7HII y; - ?AB ?A?\
>?:JBM<9 Y7 :B" MFB<M?;<9A>9 ? H?\KS?) M?QB87
<F?C>?A9 :9 P7>;:B7 A9F709N78:B. P?FH7F9=B
JB:B >?C<9=9 MF?70A?Q9 -9 ?; :?AK A9F7D9N78lI
77 <F?C>?A9 7 ;MBJ7P7Y:?;< <FB<H9:9 P7>I
;I 7Z<F?C>?A9.?Q:?;:? =7Z?A?\ K<7J909 -9 :9I
Y7: ?NFOYK:9 7 A7;7:K P7:9:;70;>?\ FB@K8<9<9l
b?:>FB<:70B. ?2NFOYK: M? AOF709N78 : 7H <F?C>?I
A7HI9K JIB:K>?C<9=9 K>OKYKIB ;9H? A9F709N78: B
<F?C>7?AB.>?207 ;BM?>F7A9K K H?HB : <K MF?Q90B. 9
P7>;:7 <F?C>?A7 ;HI9<FIK ;B F9;Z?Q7H9 MBF77?I
Q9 7 KJB87:7 ;BM?>F7A9K -9 <BFB< P7:9:;70I
;>?\ FBAK8<9<9. NB@ ?N@7F9 -9 AFBHB =7Z7?A?\ -9l
;<909=9 57:9:;70;>7 FB@K8<9<. >9? HBF9 M?I

>F7S9P7>;:7Z<F?C>?A9MFBQK@BS9. 70F9R9A9 ;B
HIOF\7:98:7H 1>?:<F7NKJ7?:7Ho Q?N7<>?H/ v9
M?<FBNB ?A?\ ;7;<BH9 M?QF9@KHBA9 ;B :B?;M?F:9
H?\KS:?;<QBP7:7;9=9 N9@B 9><7A:?;<7.>9? ?;I
2 ?AB @9 FOQQA9=B <F?C>?A9 :9P7>; :K7 A9F709I
N78:K>?HM?:B: <Kl

m?FBQH:?\7ZMFBQ:?;<7 ?A?\ ;7;<BH9. @9 M?I
<FBNB >?:<F?8B 7 M89:7F9=9 <F?C>?A9 K >F9<I
>?HF?>K ;7;<BH 7H9 7 @:9Y9M:B :BQ?;<9<>B. >?07
;K7 ZA?8A7TFI9:7K-,X9:987@K 7 MFB8?H -K <9Y>K
FB:<9ON787<B<9>9? =B: ;9;<9A:7 QB?. -97HB. ?NI
FOYK: M? AQF709N78 - 7H <F?C>?A7H9 M?QF9@KHBI
A9 FOEQAN9=B K>KM:=7Z<F?C>?A9 :9P7>;:K7 A9l
F70ON78:K>?HM?:B:<K. 9 C<?IBKMF9>;7M?:B>9Q
<BC>? ?;<A9F7<7V b9? :9YBCS7 KAF?J7 9FN7<I
FOF - ?;<7 MF787>?H M?QB8B ?A7Z <F?C>?A9. -9l
A?QB ;B ;9HIMF7F?Q9 <F?C>?A9. 7GN?F HB<?Q?87?I
\70B @9 =7Z?A? FORQA9=B 7 -9 >FIKMF?NBBH 7@l
N?F9 90B>A9<:B N9@B 9><7A:?;<7! mF?N8BH 7@N?I
FIN9@B 9><7A:?;<7 H?RB. <9>?UB. N7<:? K<7J9<7
7 -9 <9Y:7?7;< 98?>9J70B ?MC<7Z ASF7ION78:7Z
<F?C>7A9 -9 MF?7@A?QB >97? :?;7?JB <F?C>?A9

m?>F7A9=B P7>;:7Z <F?C>?A9 70 MF7Z?Q9 K
H?HB:<K :9;<909=9. 9 A9F709N78:7Z K H?HB:<K
MF?Q90B MF?7@A?Q9. QBP?FH7CB ;87>K ? P7:9:1
;70;>?H FBEK8<9<K K <?>K ?NFIYK: ;>?\ MBF7?Q9/
aFK\7H FBY7H9. P7:9:;70;>7 FB@K8<9< ?NFIYKI
9<M? A9F709N78: 7H <F?C>?A7H9 : 9M?YB<>K ?NI
FOYK:;>?\ MBF7?Q9. @N?\ <FB<H9:9 P7>;:7Z
<F?C>?A9. N7SB #:9<:? M?<JB=B:. Q?> SB <?>?H
?NFIYK: ;>?\ MBF7?Q9 N7<7 A7CB 787 H9=B >?I
FB><9:.Q9N7 ;B>?:9Y:? :9>FIK ?NFIYK: ;>?\ MBI
F7?0Q9 M?;<7\89 M?<MK:9 F9YK:?A?Q;<AB:9 <9YI
2 ?;<l yA9>A? ;<9=B. ?Q:7?;:? \FBC>B K MF7>90K
MBFP?FH9:;7 <?>?H ?NF9YK:;>?\ MBF7?Q9. :9I
;<90B >9? M8?Q :B9QB>A9<:?\ ;7;<BH;>?\ <FB<HII
19 P7>;:72Z<F?C>?A9 7 7\:?F7;9=9 K?N7Y9B:B
HB<?Q?8?\70B @9 >98>K87 ;9=B 9H?F<7@9J70B >97?
AFBHB: ;>7 MF?HB: O7A?\ <F?C>9|

T >?:<B>;<K 7@89\9=9 ? ?\F9: 7YB=7H9 ?NF9I
YKz9 M? A9F7I9N78:7H <F?C>?A7H9. :KR:? IB
K>9@9<7 7 -9 :B>9 HB<?Q?8?C>9 ?\F9: 7YB=9 >?09
;KK>OKYB:9K;9H ;7;<BH 7 Y7:B =B\?AK ?; : ?A:K
M?Q8?\KV . 9>? 9 MF7HBF. ;7;<BH ?NFOYK:9M? A9l
F709N78:7H <F?C>?A7H9. >9? H?QB8 M?\?Q9: B
>9? 9:987<7Y>? ?FKUB @9 Q?:?CB=B M?;8?A:7Z
?Q8K>9 K FB89<7A:? >F9<>?H F?>KI q9 QKR7 F?>.
MF?N8BH7 M?;<9K ;8?RB:7)7. @N?\ MF?HB B MF71
F?QB <F?C>?A9 7 MF7Z2?Q9. <B ?A9D ;7;<BH M?;<9B
H9=B K;MBC9: @9 =7Z?A? FBC9A9=BI a908. ;7;I
<BH ?NFOYK:9M? AQF70ON78 - 7H <F?C>?A7H9 7 ;KI
A7CB B ?F70B-<7;9: -9 >A9:<7<9<7A:B 7:P?FI
H9J70B.Q?7>>A987<9<7A:B :B<F?C>?A:B P9><?FB
M?;HI9<F9>9? >?:;<9:<B.C<?@:9Y7 Q9 7ZK?MC<B
ZBK@7HI K ?N@7F



42

$[13/PGIGS$T ™ 1G#9-10/2013

MFB<M?;<9A>9 ? >?:;<9:<:7?;<7 >A987<9<7Al
S7ZP9><?F9@9;:7A9 ;B -9Z7M?<B@7Q9SB?:7 -9l
;<OA7<7 K NKQKS:-?;<7 Q9 QB8KIK -9 7;<7 -9Y7: K
7:<?H ;HBFK 7 7;<7H 7:<B:@7<B<?H >9? K MF?I
C87?;<7! yA9>A? M?0BQ:?;<9A0OB:9 MFBH7;9 <BClI
>7? 0B ?QFR7A9 K FB98 - ?H MF7AFBQ - ?H ?>FKRB=KJ
q97HB. Q?H7:9:<:?;< >A087<9<7A-7Z P9><?F9
FB89<7A7@KIB A987Q:?;< ?Q8K>9 #9;:?A9:7Z -9
7:P?FH9J7I9H9 >A9:<7<9<7A:?\ >9F9><BF9. 9
\FBC>B :9;<98B MF787>?H ?Q8KY7A9=9 H?\K ;B
QB87H7Y:? :BK<F987@?A9<7. ;9H? >9Q9 MF7AFBQI
17 B:<7<B< ?QFR9A9 >?:<7 :K7<B< ;9Q09C=B BP7I
>9;:?2:<7

aFK\7 ;B< ?2\F9:7YB=9 ;7;<BH9 ?NFOYK:9 M?
A9F709N78:7H <F?C>?A7H9. M?AB@9: 0B ;9 ;<FK>I
<KF?H <F?C>?A9 M?;8?A9=9 7 ;<BMB:?H >?I
F7CSB=9 >9M9J7<B<9l ]9 ;<9:?A7C<9 ;<FK><KFB
<F?C>7?A9. H?RB ;B @9>0OKY7<7 Q9 A7;?>? KYBCSB
P7>;:7Z<F?C>?A9K ;<FK><KF7 K>KM:-7Z <F?C>?I
A9 Y7:7 ?A9 ;7;<BH QB8?<A?F:7H @9 M?;8?A:?
?Q8KY7A9=BI] QFK\B ;<F9:B.Q?H7:9:<:?KYBCSB
AQF70ON78:7Z <F?C>?A9 K F9Q:? 7:<B:@7A:7H
MF?70A?Q=9H9. Y7:7 Q9 7 :P?FH9J7IB @9; : ?7A9:B
19 HB<?Q?8?\7)7 ?NF9YK:9 M? A9F709N78:7H
<F?C>?A7H9 NKQK KH9=B:B. MFAB:;<AB:? @N?\
<?\9 C<? B F9@87>9 K P7:9:;70;>?H FB@K8<9<K
?NFOYK:9<?H M? HOF\7:98:?H MF7 - J7MK 7 9MI
;?FMJ77? 2 ?H HB<?QK \?<?A? NB@:9Y9D -9/ J<FK>I
<KF9 <F?C>?A9 MF?7@A?Q=B H?RB ;B M?; H9<F9I
<7 7 KQFK\?H >? :<B>;<Kl .9>?, -9 MF7HBF. H?RB
;B M?;<QA7<7 M7<9=B OK<?:?H:?;<7 7@ON?F9
;<FK><KFB <F?C>?A9 7 =B:?\ K<7J99 :9 ;<BMB:
M?<BzJ7098:?\ M?;8?A:?\ F7@7>91 ~ <?H ;H7;8K
M?;<?07 DBQ:?QKC:9 ;9\89;:?;< Q9 B ;<FK><KF9
<F?C>?A9 ?QFBUB: 9 MF7F?Q?H QB89<:?;<7.>9? 7
Q9 DB M?<B:-J7098:7 ;<BMB: M?;8?A:?\ F707>9
ABS7 >?Q >9M7<98:?1 7:<B:Q7A:-7Z MFBQK@BS9
:B\?>?QB:<7<B<9;9B>;<B:@7A:?HH9:KB8:7?H
MF?270A?Q="HY/

J<BMB: >?F7CSB=9 >9M9J7<B<9 H?RB. <9>7?I
UB.N7<7DBQ9: ?Q ?\F9: 7Y9AIKS7Z P9><?FIKMF7I
HB:7 HB<?Q?87?\70B ?NF9YK:9 M? A9F709N78:7H
<F?C>?A7HY __HIKS7 K A7QK 9;MB>< >F9<>?\
F?>9. <FBN9 F9@87>7?A9<7 QA9 ?;:?A:9 ;8KYI9
1p987:7S. Lkkg. /{1%o0f "%&# ¢ 1%&7#,0,+C\0,# :
SYAURT* IV s, 0% 478 1 #%#%. | k|o" 1 QB89<:?;<
MFBQK@BS9 DB @:9<:? 7;M?Q :7A?9 - ?FH98:?\ >?I
F7CSB=9 >9M9J7<B<9 7 lo ?;<A9FB: B 787 MF7I
N87R:=? ?;<A9FB: :-7A? :?FH98:?\ >?F7CSB=9
>9M9J7<B<9l = MFA?H ;8KY9K. >9Q9 B QB89<:?;<
MFBQK@BS9 7;M?Q :=7A?9 :?FH98:?\ >?F7CSB=9
>OM9J7<B<9. QB8?<A?F :?;<?Q8K>9@9; :?A9:7Z -9
?PNFIYK:-K M? A9F709N78:7H <F?C>?A7H9 DB @:9I
Y90 : 709V aFK\7H FBY7H9. >9Q9 ;K >9M9J7<B<7 :BI
Q?A?0:? (@9M?;8B:7. HB:9uHB:< MFBQK@BS9 SB
MF7ZA9<7<7 ;A9>K Q?Q9<:K M?FKUN7:K 7 7S7 -9

:?A9 <FR7C<9. M?Q K;8?A?H Q9 ;K MF?Q9:B JB:B
70:9Q :7A?9 A9F7ION78:7Z <F?C>?A9 = QFK\?H
;8KY9K. >9Q9 ;B ?N7H MF?7@A?Q=B MF7N87R9A9
S 7A?K - ?FH98:?\ >9M9J7<B<9. HB:9uHB: < MFBQI
K@BS9 :-BSB MF7ZA9<9<7 :7?AB M?FKuN7:B 7 :BSB
19;<KM9<7 -9 : ?A7TH<FR7C<7H9.K>?87>? ;KMF?I
Q:B JIB:B :7RB ?Q MK:B JB:B >?C<9=9I ~ >F7(l
= 7H ;7<K9J709H9. >9Q9 M?; <207 F7@7> ?Q ?M9Q9=9
MF?Q90B. -9F?Y7<? >?Q MFBQK@BS9 ;9 Q?H7:9:<I
:7H KYBCSBH P7>;:7Z <F?C>?A9. H?\KS9 0B
98<BF - 9<7A:9M?87<7>9.>709 ;B ;9;<?07 K 7GN?FK
MF?7@A?Q:B IMF?Q9:Bo ;<FK><KFB ;9 H9>;7H98I
:?HHIF\7:98:?HNFK<? HOFR?HM?0BQ7 - 7J7 ?;1
>KQ:?\ FB;KF;9l

q9 ?; - ?AK MFB<Z?Q:? -9ABQB:?\. H?RB ;B @91
>OKY7<7 Q9 ;K 7-P?FH9J7IB @9;-?A9:B -9 ;7;<BI
HK ?NFOYK:9 M? A9F709N78:7H <F?C>?A7H9 M?I
\?Q:B @9 >F9<>?F?Y:? M?;8?A:? ?Q8KY7A9=B K
;7<K9J707 -BQ?A?0:B @9M?;8B:?;<7 >9M9J7<B<9
>?Q MFBQK@BS9 ;9 MFB<BR:7H KYBCSBH P7>;:7Z
<F?C>?A9|

33L"3Y&;9="F/"=>F39=>72&"ICVPS (35" E7S
SSK"B3R7IF/ &L TSHF/7=9&

-,X 9:987@9 I<F?C>?A7IA?8KHB: IMF?P7<o.
ON?\ ;A?0B 0BQ:?;<9A:?;<7 7 H?\KS:?;<7 FB89I
<7A:? 89>B MF?JB:B \8?N98:7Z MOF9HB<9F9 FB: |
<ON787<B<9 K >F9<>?H F?>K. KR7A9 AB87>K M?MKI
89F:?;< 19F?Y7<? >?Q A7CB\ FK>?A?Q;<A9l b9?
7:;<FKHB:<. -,X 9:987@9 B 7:>?FM?F7F9:9 K
;7:<BH ?NFOYK -9 M? AQF709N78:7H <F?C>?A7H9
70 >?0B\ JFM7 7:P?FH9J7IBI JA7 :BQ?;<9J7 >7?IB
;H? OM?;<F?P7F987 >?Q ?NF9YK:-9 M? AOF709N78I
:7H <F?C>?A7H9. K\FOUB:7 ;K K 7:P?FH9<7A:K
?;:?AK -, X H?QB89I _ -9YB. ?A9 9:987@9 ;M9Q9 K
;<9<7Y>?1>A9: <7<9<7A:B H?QB8B. IBF 0B >9F9><BI
F7CB ;<9<7Y:?;<. ?Q:?7;:? :BMF?HB:O7A?;<
?;2?A-7Z O\FB\9<9I q9 <9 -9Y7: ;KK H?QB8K 7;I
>0OKYB:7 B8BHB:<7 M?;8?A:?\ 7 P7:9:;70;>?\
F7@7>9. >?07 ;K K AB87>?) HBF7 MF7;K<:7 K FB98I
- ?HMF7AFBQ:?H 9HN7IB - <K/ _ @ H?QB89 ;K <9>?UB
7;>0KYB:7 7 ;A7 :B<F?C>?A:7 B8BHB:<7 >A987I
<9<7A:BMF7F?QB.9 C<? H?RB @:9<:? Q9K<7YB :9
A987Q:7?;< >A9:<7<9<T7A-7Z 7:-P?FH9J709 @9 M?I
;8?A:? ?Q8KY7A9=BI ~ ?;:?A7 H?QB89 ;<?07 MFBI
<M?;<9A>9?>?:;<9:<:?;<7 <F?C>?A9.MF7Z2?Q9 7
P7:9:;70;>?\ FB@K8<9<9 K:K<9F FB8BA9:<:?\
FI;M?:9 ?N7H9 9><7A:?;<7V = ;>890K ; <7H. Q?
H9>;7H7@9J70B MF?P7<9 ;<7RB ;B 7;>OKY7A?
M?ABS9=BH ?N7H9 MF?7@A?Q=B IMF?Q90Bo Q? \F9lI
- 7JIBFB8BA9:<:?\?M;B\99><7A:?;<7VyMBF9J77I
:987@9J709 >?:JBM<9 €t8m 9:987@B >9? 7: ;<FKI
HB:<9F709 @9 M?;8?A:? ?Q8KY7A9=B. K MF9>;7 ;B
?:<A9FKIBMFB>? MFB8?H :B<9Y>B FB - <9N787<B<9|



7{1%0? "%&# , 1U&7¥ ,b,#+C\v/0,#

#43

1E&E7528-50/"ES (L 78=>T -7/ .S TNEESS" T

_____________ BapwjabunHu
Munuja AN TPOLLKOBM
4000 - yKynH ! MpenoMHa Tavka

TPOLLKOB | = 25 jeguHuua
I
I

2000A—————————————:— ------------
: DukcHU
i TPOLLKOBM
c \ ! 1 ! 1
10 20 30 40 50

Bpoj npogartux jeauHuua

@to, I & 54&"5 ManagementtandiCost{Accounting. TkFl. I]x

3.1 %B Az - & {1 it v (G DNE+H, xE+, R ({Y
{1(B, #(EVh&#(G (V%Y B (v

gdYBCSB ;B MFB8?H 9 IHF<A90 <9Y>9 FB:<9I
N787<B<9 QBP7:7CB >9? ?N7H MF?70A?Q=B 7
MF?Q90B. 787 <FB:K<9> K AFBHB:K. >9Q9 ;B MF7Z?I
Q7H9 ?Q MF?Q90B M?>F7A9K K>KM:=7 <F?C>?A7. 9
P7:9:;70;>7 FBAK8<9< 1B DBQ - 9> -K87Vv9 M?<FBNB
M?;8?A:B9:987@B MFB8?H:9 <9Y>9 FB:<9N787<BI
<9 H?RB ;B K@ 7@AB; - B K;8?AB H9<BHI9<7Y>7 7@F9I
YK:9<7 7\FOP7Y>7 MFBQ;<9A7<7!~ ;>89QK ;9>?:1
JBM<?H :9CB\ F9Q9 ;H9<F9H? >?F7;:707H Q9
MFB8?H : K <9Y>K MFBQ;<9A7H? \FOP7Y>7. A7QB<7
187>K IV

q9 ?;:?AK MFB@B:<?A9:?\ \FOP7>9 H?RBH?
@9>0OKY7<7 Q9 ;BMFB8?H:9 <9Y>9 FB:<9N787<B<9
198907 9 1 7TA?K9><7A=?;<7 ?Q IdMF?7@ABQB:-7Z
7 MF?Q9<7Z0BQ7 739 .7 DB @IMFIA? <9Y>9 K >207D
;K MF7Z2Q7H9 ?Q MF?QI0B M?>F7AB:7 K>KM:7
<F?C>?A7 'P7>;:7 7 AQF70ON78:70. 9 P7:9:;70I
;>7 FB@K8<9< DB 0BQ:9> :K87I ~>?87>? RB87H? Q9
M?ABSOH? ?N7H 9><7A:?;<7 ;9 1d0BQ7:7J9 :9 gk.
;9 \FOP7>9 89>? H?RBH? Q9 ?Y7<9H? M?@7J70K
K>KM:=7Z <F?C>?A9 7 MF7Z?Q9>?09DBK z9CBH ;8KI
YO9K ?NB8BRB:9 <9Y>9H9 6 7 al W9@KH:? 0B Q90OB
MFB<M?;<9A7<7 Q9 ;K K <B?F7D;>7 H?QB8 MFB8?HI
2B <9Y>B FB:<9N787<B<9 K\FOUB:9 7@AB; -9 ?\F9I
1 7YB=9. ?Q:?;:? MFB<M?;<9A>B ?Q >707Z ;K :9I
DA9R - 70B ;8BQBSB" £/ ; AB A9F709N8B ;K >?:;<9:<:B.

7@K@BA ?N7H9 MF?70A?Q=B IMF?Q90Bo. Il MF?7@A?I
Q7 ;BDBQ9: MF?7@A?Q 787 >?:;<9:<:9 ;<FK><KF9
MF?Q90:?\ H7>;9. |V KSKM:7 <F?C>?A7 7 K>KM:7
MF72?Q7 ;K K 87:B9F:?) AB@7 ;9 ?N7H?H MF?70I
A?Q=B. g/ MF?P7< ;B ?NFOYK:9A9 -9 N9@7 A9F709I
N78:7Z <F?C>?A9. d K>KM:7 <F?C>?A7 ;B H?\K
<9Y:? FOAQA?D7<7 -9 P7>;:B 7 A9F709N78:B B8BI
HB:<B.cl9:987@90B MF7HB:O7A9 ;9H? K K<9F FBI
8BA9:-<:?\ ?M;B\9 7 1V9:987@9 B MF7HB:O7A9 @9
>F9<>?F?Y:7 AFBHB:;>7 Z?F70?:< 1@)$)L. Cost
andiManagementiAccounting. TkFF/ T1]ol

q9F9A:?. M?;8B ?A?\ :9NF919=9. 87;<9 ?\F9l
1 7YB=9 : 7B K M?<MK:?;<7 7;JFMOB:-9I = H9>F?BI
>?:?H;>?H ;H7;8K M?QF90KHBA9 ;B H?:B<9F:9
;<ON78:7?;<. ?20:7?;:? ;<ON78:?;< ?2MC<B\ :7A?9
JB: 9~ >?:>FB<:?H ;8KY9K MFB<M?;<9AQ09 ;B)?C
79M;?8K<:9;7:ZF?-7@09J3709 7@HBUK MF?7@A?Q=B
7 MF?Q90B IMF?7@A?Q=9 NB@ #987Z90. MF?QK><7Al
:?;<F9Q9 7 BP7>9;:?;< P7>;:7Z 7:MK<9 B >?:1
;<9:<:9, ;KM;<7<KJI709 P9><?F9 MF?7@A?Q=B - 70B
K>OKYB:9. <FOR=9 Q?H7:7F9 -9Q M?:KQ?H. JBI
t?Az9B89;<7Y:?;< :7IBK>OKYB:9. 7:P?FH9J7)B
? JB:9H9 7 <F?C>?A7H9 ;K Q7?;<KM:B ;A7H
KYB;:7J7H9 7 K- 9MFBQ ;K @9Q9<BI

~ MF7AFBQ: ?2DMF9>;7 - ,X9:987@9 ;B >?F7;<7
@9 ?QFBU7A9=B MFB8?H:B <9Y>B FB:<9N787<B<9
>?Q MF?70A?Q:7Z MFBQK@BS9I y =9 ;B 7@HBUK ?;<9I
8\ >?F7;<7 7>9? M?H?S HB - 9uHB : <K MF7 M89: 71
F9=KJ70:2\MF?P7<9K:K<9F FB8BA9:<:?\?M;BI








































































































































































	sadrzaj i cooler 9-10.cdr
	01 lukac+.vp
	02 gajic+.vp
	03 janjic jovanovic+.vp
	04 marjanovic ljutic+.vp
	05 vukovic andric+.vp
	06 stojilkovic+.vp
	07 gavrilovic+.vp
	08 jevdjovic+.vp
	09 damnjanovic+.vp
	027 predprodaja kontni plan.cdr
	022 pretplata 2014 nova.cdr
	025 reklama akp v11.cdr
	026 predracun akp analiticki ...
	023 rekalama za konti plan za...
	024 predracun akp za druga pr...

